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Dear Shareholders ;

The year 2024 was marked by the constant 
commitment of our teams to optimize our 
efficiency, strengthen the reliability of our 
operations, and enhance our profitability, 
while maintaining rigorous control on our 
costs.

For the second consecutive year, we 
surpassed the historic threshold of 14 million 
tons sold, reaching 14.226 million tons. 
Although achieved in a less favorable 
economic environment than in 2023, this 
volume generated MRU 45,673 million in 
revenue, representing a decline of around 9% 
compared with the previous year.

Our commitment to SNIM’s long-term 
sustainability was reflected in MRU 9,629 million 
of investment in 2024, up by 5% compared to 
the previous year.

Despite a decrease in our net profit to MRU 
10,631 million versus MRU 14,495 million in 
2023, these results demonstrate our resilience 
in the face of global economic uncertainties 
and our ability to overcome challenges. 
Furthermore, we continued implementing our 
debt reduction strategy, bringing our debt 
down to MRU 529 million, compared with MRU 
1,079 million in 2023, thereby strengthening 
our financial capacity for future projects

.

Dear Shareholders ;

We take pride to see SNIM distinguishing 
itself, for more than six decades, by 
sustained and structuring contribution to 
the national economy. As the country’s 
second-largest employer, with a workforce of 
6,649 employees as of December 31, 2024, 
SNIM made a significant contribution to the 
economy in 2024, representing :

• 11% of the State’s budget revenues,

• 6% of the Gross Domestic Product (GDP), 
and

• 29% of total national export volume.

Dear Shareholders ;

The year 2024 was also marked by numerous 
initiatives aimed at ensuring the achievement 
of our production program and paving the 
way for SNIM’s harmonious and sustainable 
development.

The commitment of our teams to the Corporate 
Strategic Program (CSP) reflects this ambition. 
Sponsors and leads were appointed for each 
of the 21 initiatives of the CSP, distributed 
across fifteen strategic programs. Their work is 

MessaGe
of THe CHaIRMan of THe boaRD of DIReCToRs

Chairman 
of the Board of Directors

Ismail BEDE CHEIKH SIDIYA

MessaGe of THe CHaIRMan of THe boaRD of DIReCToRs

monitored by the CSP Guidance Committee. 
Adopted last year, the CSP is built on a clear 
and shared vision: to make SNIM a regional 
hub by seeking new growth opportunities, 
strengthening our production capacities, 
and consolidating our position in the iron ore 
market. It also aims to seize every opportunity 
enhancing the value of our products and 
reduce our carbon footprint by developing 
innovative solutions for the decarbonization 
of our production.

The partnerships signed within this framework 
reinforce our ambition to make SNIM a 
forward-looking company, capable of 
accompanying to the expectations evolution 
of our clients in a world undergoing an energy 
transition.

Dear Shareholders ;

Throughout the year, our teams have been 
fully mobilized to resolve daily problems, 
control our social and environmental impact, 
and improve the safety of our people 
and facilities. Our commitment in terms of 
Corporate Social Responsibility (CSR) was 
materialized in 2024 by the improvement and 
confirmation of our “Committed CSR” label.

SNIM’s performance reflects the outcomes 
of the reforms initiated under the CSP, which 
must be intensified and accelerated. The 
F’derick Project is progressing well, pending 
the implementation of the Tizerghaf Project 
and other projects increasing our production 
capacities.

We are satisfied with the progress achieved 
in implementing the El Aouj and Atomai 
projects, as well as with the commitment of 

all partners to successfully carry out them 
under the best conditions.

At this stage of our journey, I would like to 
express my deep gratitude :

• To the Mauritanian Government, for 
its guidance, strategic support, and 
invaluable assistance;

• To our shareholders, for their confidence 
and continuous support in all our initiatives;

• To all our employees, whose dedication, 
professionalism, and determination have 
been the pillars of our achievements;

• To our clients and suppliers, for their loyalty 
and high-quality partnerships;

• To our financial partners, for their renewed 
trust in our development projects;

• To the local communities, for their 
constructive cooperation and support in 
our field actions.

Thanks to the collective effort of all these 
stakeholders, and driven by a strong will for 
transformation, SNIM is resolutely moving 
toward a future filled with great ambitions.

The intensification of mineral exploration, the 
diversification of our activities, the expansion 
of our industrial capacities, and the 
integration of cutting-edge technologies — 
at the forefront of them artificial intelligence 
— outline the contours of a more modern, 
agile, and competitive company. These 
dynamics are paving the way for a structural 
transformation targeting to elevate SNIM to 
an unprecedented level of performance 
and influence, in service of the sustainable 
development of our country.

of THe CHaIRMan of THe boaRD of DIReCToRs

MessaGe of THe CHaIRMan of THe boaRD of DIReCToRs
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1. sniM PresenTaTion 

 SNIM at a glance

Corporate Purpose / 
Financial year Commercial register

IncorporationLegal Form 

SNIM is a limited company 
under Mauritanian law, 
governed by Law No. 
18.01.2000 on the Commercial 
Code and by Law No. 78-104 
of 15/04/1978 establishing 
SNIM.

SNIM’s purpose is : the 
extraction and sale of 
iron ore, as well as the 
promotion of exploration 
and exploitation of mineral 
resources.

SNIM is registered in the 
commercial register of the 
Nouakchott Commercial 
Court under the 4579 number 
of the Analytical Register.

The financial year begins 
on January 1 and ends on 
December 31.

SNIM was created by Law No. 
78-104 of April 15, 1978 under 
the name “Société Nationale 
Industrielle et Minière” 
(succeeding MIFERMA, which 
was established in 1952). The 
company’s duration is set at 
99 years from January 1, 1978, 
except in cases of extension 
or early dissolution provided 
for in its statutes.

Name

National Industrial 
and Mining Company 

«SNIM»

Headquarters

Nouadhibou, 
Mauritania

Presentation of SNIM
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The National Industrial and Mining Company (SNIM) is a Mauritanian 
enterprise engaged in the exploration, extraction, processing, transport, 
and export of iron ore. Its deposits are located in the Tiris Zemour region, 
in northern Mauritania.

The company manages the entire operational chain : geological 
exploration, mining operation, maintenance, water and electricity 
production, iron ore transportation, as well as the operation of the 
Nouadhibou loading port.

It also owns and operates its own railway line, over 700 kilometers long, 
primarily dedicated to ore transportation.

SNIM works tirelessly to enhance the mineral resources and continuously 
improve products quality, aiming to position itself as a leading 
international mining player.

Faithful to its values of environmental stewardship and respect for 
individuals, SNIM reaffirms its commitment as a responsible employer, 
attentive to the well-being of its employees and fully engaged in the 
economic development of the country.

Our Values

Promoting Environmental 
Sustainability.

A company focused on its 
human resources and respectful 

of their rights.

A traditional supplier and 
a respected player in the 

iron ore sector.

A competitive company with expertise 
and creativity.

A reliable partner, open to 
developing partnerships in the 

iron ore sector.

Presentation of SNIM
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 Shareholding

Islamic Républic of 
Mauritania

KIA: 
Kuwait Investment Authority

ARMICO 
Arab Mining Company

IFED 
Iraqi Fund For External 

Development

National Office of 
Hydrocarbons and Mines 

(Morocco)

IDB 
Islamic Development 

Bank 

Mauritanian 
private investors

0,14%

1,79%

2,3%

4,59%

5,66%

7,17%

78,35%

Presentation of SNIM
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 Governance 

General Assembly 

The SNIM General Assembly, duly constituted, represents all of its shareholders. Every 
shareholder has the right to attend the General Assembly or to be represented. The General 
Assembly appoints the members of the Board of Directors and designates the statutory 
auditors.

Group photo taken on the sidelines of the General Assembly on May 22

Presentation of SNIM
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Members of the Board of Directors as of 31/12/2024

Nom et Prénom Fonction Institution

Ismail BEDDE CHEIKH SIDIYA Chairman Mauritanian State

Adel AL DHAEN Vice-Chairman Kuwait Investment Authority

Mohamed Vall MOHAMED TELMIDY Board member and DG Mauritanian State

Ahmed Salem BOUHEDDA Board member Mauritanian State

Mohamed Lemine TAR Board member Mauritanian State

Magboula BOURDID Board member Mauritanian State

Yacoub AHMED AICHA Board member Mauritanian State

Ali MOHAMMED Board member Arab Mining Company

Qaissar AHMED OGLAH Board member Iraq Fund for External Development

Mustapha CHAIB Board member National Office of Hydrocarbons and Mines (Morocco)

Nawal SAADI Board member Islamic Development Bank

Mohamed OUBEID Administrateur BMCI (Mauritanian private investors)

Board of Directors  

SNIM is managed by a Board of Directors composed of 12 members appointed by the 
Ordinary General Assembly. The Board meets at least four (4) times during the same 
financial year. The Board has delegated to the of Board member and Director General the 
extensive powers necessary for the General Management and day-to-day administration 
of the Company, with the authority for partial or full substitution.

Board of Directors as of April 29 

Presentation of SNIM
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Executive Committee 

Audit Committee

Management Committee 

Coordination Committee

The Board of Directors has established, 
within its structure, an Executive Committee 
composed of 4 Board members. It prepares 
the Board sessions and acts as the 
Procurement Committee to approve any 
contract equal to or exceeding €2 million. 
The Committee meets at least three (3) 
times per year.

As part of strengthening the company 
governance, the Board of Directors has 
also established, within its structure, an 
Audit Committee composed of five Board 
members. This committee is responsible for 
approving proposals for the appointment 
of statutory auditors as well as the annual 
internal audit program. It reviews audit 
reports, ensures the quality and reliability of 
financial information, and issues necessary 
recommendations to optimize the systems 
of internal control and risk management.

A Management Committee, including 
SNIM’s deputy directors, the Director of the 
Railway and Port, and the Director of the 
Operating Headquarters, meets regularly 
around the Board member and Director 
General. It examines matters related to 
the management and the guidelines of 
the company.

A Coordination Committee, composed of 
the Board member and Director General, 
deputy directors, advisors, and SNIM’s 
sector directors, meets quarterly to review 
the production program and budget 
execution.

Internal Audit Unit and Inspection– 
2024 Report

In 2024, the structure in charge of internal 
audit and inspection was strengthened to 
increase both the volume of assignments 
and the quality of interventions. This 
momentum aligns with SNIM’s will to 
consolidating its systems of internal 
control, risk prevention and governance.

During the year, 15 assignments were carried out by the internal audit unit, covering various 
operational processes, certain subsidiaries, and targeted themes.

The evolution of the number of assignments over the past four years is presented in the 
table below :

 Year 2021 Year 2022 Year 2023 Year 2024

Audits 8 8 6 7

Inspections 2 2 5 2

Follow-up audits 1 2 2 6

Total – assignments 11 12 13 15

In addition, the Internal Audit Unit ensured rigorous follow-up on the recommendations 
issued of the previous audits, thereby contributing to strengthening the effectiveness of the 
corrective measures implemented by the concerned entities.

Presentation of SNIM
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 Our activities sites

Presentation of SNIM
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Near the Guelb El Rhein mine are the Guelb 1 and 
Guelb 2 plants, designed for the beneficiation 
of ore extracted from this mine. The proximity 
between these two facilities allows an optimal 
sharing of assets and resources dedicated to 
production operations at the Guelb El Rhein site.

Located about 30 km from Guelb El Rhein, 
M’haoudatt lies 60 km from Zouerate. Near 
Zouerate is the Kedia d’Idjil site, where SNIM 
operates the TO14 and Rouessa mines, along with 
associated processing facilities.

Iron ore transport between the mining sites and 
the loading port is carried out by rail. The current 
infrastructure can be expanded to support the 
planned increase in mining production, particularly 
through the projects of Fdérik, Tizerghaf, El Aouj, 
Atomai...

SNIM’s railway network currently serves all 
production sites located between Zouerate and 
Nouadhibou : M’haoudatt, Guelb El Rhein, TO14, 
Rouessa, F’derick...

While Zouerate represents the heart of SNIM’s 
mining activities, the railway forms its backbone, 
and Nouadhibou its lung, hosting the ore loading 
port for mineral ships.

The F’derick mine project, located 30 km from 
Zouerate, was launched at the end of 2023. This 
new operation will increase SNIM’s production 
by an additional 2 million tons of naturally high-
grade iron ore.

Presentation of SNIM
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Timeline of Key Events :

A Sixty-Year-Old Company

Beginning of iron 
ore mining in 
Mauritania with 
the development 
of the Kédia 
deposits

Start-up of the Guelb I 
beneficiation plant

Start-up of mining 
operations at TO14

Start-up 
of mining 
operations at 
M’haoudat

Start-up of the Guelb2 
beneficiation plant

Start-up of 
the new TO14 
plant

Completion of the 
dredging of the 
access channel to 
the Nouadhibou 
mineral port

Launch of the F’dérik 
Mine Project

Inauguration of the new 
mineral port

2023

2021

2020

2015

2013

1994

1991

1984

1963

Presentation of SNIM
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GMAB TZFC XFN XCB

GMAB

XFN

XCB

TZ
FC

Fe: 66.00%
SiO2: 7.00%
AI203: 0.50%
P: 0.015%
Particle size : 0 to 1,6 mm

Fe: 57.50%
SiO2: 16.00%
AI203: 0.90%
P: 0.075%
Particle size : 0 to 10 mm

Fe: 52.00%
SiO2: 24.00%
AI203: 0.50%
P: 0.050%
Particle size : 10 to 30 mm

Fe: 62.00%
SiO2: 8.80%
AI203: 0.90%
P: 0.070%
Particle size : 0 to 10 mm

This product results from the 
production of siliceous fines 
from hematite (mixed).

This is a siliceous product 
resulted from crushing siliceous 
ores in several stages to obtain 
a graded material with a 
particle size of 10 to 30 mm. 

This is a blend resulting 
from the mixing of GMAB 
concentrate with fines from 
the hematite processing. 

High-
Quality 

Products
Non-phosphorous and non-

aluminous products, with 
low levels of impurities (sulfur, 
titanium) and low moisture 

content.

 Our Products

Composition

Product 
Type %Fe %SiO2 %Al2O3 %P Particle Size

GMAB 66 7 0,35 0,015 0 à 1,6 mm 

TZFC 62 8,8 0,9 0,07 0 à 10 mm

XFN 57,5 16 0,9 0,075 0 à 10 mm 

XCB 52 24 0,5 0,05 10 à 30 mm

This is a magnetic 
concentrate produced by 
the Guelb Plants using a low-
intensity magnetic separation 
process.

Graph 1: Iron Content of the Iron Products (%Fe)
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Table 1: Chemical Composition of SNIM Products

Chemical composition of the products:

Presentation of SNIM
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Considered a major driving force for development in Mau-
ritania, SNIM has historically contributed to the encoura-
gement and emergence of other sectors of the economy, 
either through the creation of subsidiaries for some of its ac-
tivities or by establishing specialized companies.

SNIM has evolved into a group comprising several subsidia-
ries, in addition to holding stakes in other companies. These 
subsidiaries operate across various sectors, including foun-
dry, mechanical construction, public works, tourism, port 
handling, management of oil infrastructure, and real estate 
development.

GIP (Gestion des Installations Pétrolières) operates in the reception, 
storage, transportation, and distribution of hydrocarbons, as well 
as in the import and distribution of petroleum products.

M2E (Mauritanienne d’Eau et d’Electricité) focuses on the 
implementation and management of water and electricity 
distribution networks.

SOMASERT S.A (Société Mauritanienne de Services et de Tourisme) 
specializes in tourism, by providing accommodation, catering, and tour 
organization services.

GPIM (Générale de la Promotion Immobilière) is a SNIM subsidiary 
specializing in the real estate management of SNIM’s non-industrial 
land and property assets in Zouerate, Nouadhibou, and Nouakchott. It 
is responsible for real estate development, technical management of 
buildings, and the provision of urban furniture.

GMM (Granites et Marbres de Mauritanie) specializes in 
the operating of ornamental stones, the processing and 
manufacturing of granite products, as well as the production of 
ballast and aggregates for construction.

 Our Subsidiaries

Presentation of SNIM
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SNIM has evolved into a group comprising several subsidia-
ries, in addition to holding stakes in other companies. These 
subsidiaries operate across various sectors, including foun-
dry, mechanical construction, public works, tourism, port 
handling, management of oil infrastructure, and real estate 
development.

This diversification contributes to reinforce the national in-
dustrial fabric through creating skilled employment. SNIM’s 
subsidiaries currently provide over 2,000 direct and indirect 
jobs and play an undeniable economic role.

COMECA (Construction Mécanique de l’Atlantique) is the leader in Mauritania 
in various fields, particularly the manufacturing of mechanical parts through 
machining, the production of parts and welded mechanical assemblies, the 
provision of turnkey mechanical construction projects, structural engineering, 
major on-site technical repairs, and the rewinding of LV/MV motors.

ATTM SA (Société d’Assainissement, de Travaux, de Transport et de 
Maintenance / Limited Company) operates in the construction 
sector, covering the building of buildings, roads, railways, airstrips, 
and urban roadways.

SAMMA (Société d’Accostage et de Manutention en Mauritanie) 
operates in port handling.

SAFA (Société Arabe du Fer et de l’Acier) specializes in the 
manufacturing of cast steel and cast iron wear parts for various 
industrial equipment.

SAMIA (La Société Arabe des Industries Métallurgiques) specializes in 
the extraction and sale of gypsum, as well as the production of plaster.

Presentation of SNIM
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In a rapidly changing global context, marked by the energy transition and evolving 
raw materials markets, SNIM took a decisive step in 2024 by launching its long-term 
Corporate Strategic Plan (CSP). This plan serves as the company’s roadmap for the next 
twenty years, with the ambition of positioning SNIM as a high-performing, integrated, 
and sustainable regional mining hub.

Adopted in April 2024, the long-term development strategy reflects a clear vision, 
driven by the General Management :

Launch of the 2024–2045 Corporate Strategic Plan : A New 
Ambition for SNIM

The central objective of the CSP is 
to evolve SNIM into an integrated 
and resilient company model, 
capable of addressing new 
economic, environmental, and 
technological challenges. The 
plan specifically aims to double 
iron ore production by 2031 while 
initiating the local processing of 
resources.

« The next twenty years will be 
marked by the implementation 
of the Corporate Strategic Plan 
(CSP), which aims to position 
SNIM as a regional mining hub. 
The roadmap has the ambition 
of increase production capacity, 
diversify products, and enhance 
added value. »

Mohamed Vall Mohamed Telmidy, 
Board member and director general

 $ A Gradual Increase in Local Processing
One of the pillars of the CSP is to raise the iron ore processing rate across three horizons:

•	 31 % by 2031
•	 40 % by 2038
•	 45 % by 2045

This upgrading will rely on the development of high value-added sectors, such as the 
production of pellets, DRI (Direct Reduced Iron), and HBI (Hot-Briquetted Iron).

Presentation of SNIM
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 $ A Strategy Based on Eight Pillars

To realize this ambition, the CSP is structured around eight strategic pillars covering the 
company’s core functions :

Market Positioning and Product Portfolio: This 
revolves around a commercial strategy and 
a Value-in-Use model that maximizes value 
for customers. It is supported by a program of 
commercial excellence aimed at optimizing 
performance and operational efficiency to 
enhance competitiveness.

Geological Research: SNIM invests in 
geological research to identify new mineral 
resources. This program aims to increase ore 
reserves and diversify raw material sources to 
ensure continuous and reliable production.

Industrial Excellence: 
Industrial excellence 
programs are implemented 
to optimize production 
processes. This includes 
applying best practices, 
modernizing equipment, 
and deploying advanced 
technologies to improve 
operational efficiency.

Mining Planning and Flow 
Management: Mining planning 
and flow management are 
crucial to maximizing production 
and minimizing costs. SNIM 
develops sophisticated planning 
tools to improve coordination 
of mining activities and ensure 
effective resource management.

Outsourcing and Ecosystems: 
The outsourcing strategy aims 
to strengthen partnerships 
with suppliers and service 
providers. This allows SNIM to 
focus on its core competencies 
while benefiting from external 
expertise for non-core 
operations. The development 
of ecosystems around mining 
activities also promotes 
sustainable local economic 
growth. 

Partnership Program: 
Developing industrial 
partnerships is essential for 
SNIM. These partnerships aim 
to integrate new technologies, 
access new markets, and 
develop higher value-added 
products. Collaboration 
with local and international 
companies enhances SNIM’s 
competitiveness. 

Sustainable Development : SNIM is 
committed to integrating sustainable 
development practices into all its operations. 
This includes responsible management of 
natural resources, reducing carbon footprint, 
and implementing eco-friendly projects to 
protect the environment.

Human Capital, Social Initiatives & 
Communication: The CSP cannot succeed 
without human capital. SNIM adopts a robust 
HR strategy and an ambitious training plan 
to develop employee skills. At the same time, 
an effective communication strategy will be 
implemented to ensure internal cohesion 
and promote social initiatives, thereby 
strengthening its commitment to employees 
and the community. 

Strategic  
Axes

Presentation of SNIM
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The implementation of this strategy is based on a coherent portfolio of 21 strategic 
initiatives, each led by a designated initiative lead, ensuring rigorous, coordinated 
execution aligned with the company’s transformation objectives.

The table below presents the 21 strategic initiatives grouped into 15 programs, along 
with the designated leads responsible for their implementation. This framework ensures 
coordinated execution, strict monitoring, and consistency with SNIM’s transformation 
ambitions toward 2045.

Strategic Programs Initiatives 
(Codes) Lead(s) Responsible

Commercial Development 
Program

1
Lead in charge of the Commercial 
Development Program

Geological Research Program 2
Lead in charge of the Geological Research 
Program

Industrial Development Program 3.a
Lead in charge of Partnerships; Lead in 
charge of Capacity Expansion Projects 
(F’Derick, Tizerghaf, Guelb 1)

3.b
Lead in charge of Utilities Projects (energy, 
water, port, railway)

3.c Lead in charge of Project Excellence

Pit-to-Port Planning Program 4.a
Lead in charge of the Pit-to-Port Supply Chain 
Program

Mining Planning Excellence 
Program

4.b
Lead in charge of the Mining Planning 
Excellence Program

Safety Program 5.a Lead in charge of the Safety Program

Industrial Performance Program 5.b
Lead in charge of Industrial Asset 
Maintenance & Upgrading

5.c Lead in charge of Operational Excellence

5.d Lead in charge of Guelb 2 Ramp-Up

Outsourcing & Subsidiary 
Restructuring Program

6.a Lead in charge of Outsourcing

6.b Lead in charge of Subsidiary Structuring

Sustainable Development 
Strategy

7
Lead in charge of the Sustainable 
Development Strategy

Human Capital Development 
Program

8.a Lead in charge of HR Strategy

8.b Lead in charge of Training

Social Reform Program 8.c Lead in charge of Social Reforms

Communication Strategy 8.d
Lead in charge of the Communication 
Strategy

SNIM Operating Model 9 Lead in charge of the SNIM Operating Model

Digital Transformation and 
Artificial Intelligence

10
Lead in charge of the Digital Transformation 
and AI Program

Cost Reduction Program 11
Lead in charge of Cross-Cutting Cost 
Reduction

Presentation of SNIM
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«Equip SNIM with a mining 
technical platform and related 
services in order to better leverage 
local potential and position itself as 
a key player in the development 
of mineral resources in Africa. »

Mohamed Lemine Mohamed ZEINI, 
Director of the Transformation Office

Among the operational priorities are 
the reduction of production costs, 
the development of new industrial 
partnerships, and the continuous 
improvement of human resources, 
healthcare, and internal communica-
tion.

The use of competitive, low-carbon 
energy sources, such as natural gas 
and green hydrogen, represents a key 
lever to support this ambition and en-
sure long-term competitiveness.

Industrial excellence programs are 
being implemented to optimize pro-
duction processes. These include the 
application of best practices, equip-
ment modernization, and the intro-
duction of advanced technologies to 
improve operational efficiency. In this 
framework, SNIM is deploying a struc-
tured Operational Excellence (ExOp) 
approach, a key lever of the CSP ai-
med at increasing production capa-
city and reducing production costs.

Inspired by the best industrial prac-
tices—particularly the Japanese mo-
del (Toyota)—this approach is built on 
three pillars:

•	Operational System, with standardi-
zation of methods, autonomous and 
preventive maintenance, and conti-
nuous process improvement;

•	Management Infrastructure, inclu-
ding management routines, visual 
management, field animation, and 
team involvement;

•	Human Capital, with training, com-
munication, and coaching actions, 
along with optimized resource plan-
ning.

The ExOp approach allows particularly :

•	 Reduced unplanned downtime, 
through greater equipment reliability;

•	 Improvement of product quality, via 
root cause analysis and the integra-
tion of quality control routines;

•	 Cost reduction, thanks to waste eli-
mination, optimization of specific 
consumptions (diesel, electricity, wa-
ter), and better procurement mana-
gement.

A performance management system 
based on the SQDC model is also being 
implemented, allowing rigorous monito-
ring of indicators :

•	 S – Safety: compliance with standards 
and anomaly mitigation;

•	 Q – Quality: conformity rate of fini-
shed products;

•	 D – Delivery (Production): achieved 
tonnage, TRG, planned/unplanned 
stoppages;

•	 C – Cost: input consumption and ex-
traction cost per ton.

Presentation of SNIM
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«

Position SNIM as a regional mining hub
»

Vision

Pillar 1
Produce
a more

competitive ore

Pillar 3

Develop
the energy sector 

Pillar 2

Establish
an industrial hub
in Nouadhibou 

Pillar 4
Develop

infrastructure adapted
to the scale of

the projects

Pillar 5

Strengthen
Human Capital 

Pillar 6

Develop
the local ecosystem  

AXIS I  Market Positioning & Product Portfolio 

AXIS II  Geological Research 

AXIS III Capacity Development & Industrial Partnerships

AXIS IV Mining Planning & Flow Management 

AXIS V Industrial Excellence

AXIS VI  Outsourcing & Ecosystems 

AXIS VII Sustainable Development 

AXIS VIII Human Capital, Social Initiatives & Communication 

W
o

rk
 A

xe
s 

Piliers stratégiques

Strategic Objectives

▪ Define a commercial strategy aligned with customer practices to maximize value, supported by a commercial 
excellence program.

▪ Develop geological research and exploration (iron ore, other minerals, and industrial minerals).

▪ Increase capacities / develop infrastructures and partnerships.

▪ Optimize mining planning and flow management (from mine to port).

▪ Improve industrial performance and establish an appropriate safety program.

▪ Implement an outsourcing and subsidiary restructuring program.

▪ Define a sustainable development strategy, including decarbonization.

▪ Develop a human capital and social reform program, and establish a communication strategy.

A portfolio of initiatives has been defined and developed to implement the necessary efforts to achieve the strategic objectives.
These initiatives are structured around 8 axes:

Increase iron ore production capacity.

Ensure a SNIM’s price competitiveness through a reduction of FOB Nouadhibou production costs.

Integrate downstream activities targeting production (Mt produced):

Incorporate diversification by adding new minerals to SNIM’s business portfolio.

45
of which~ 25 in 

partnership

60
of which ~ 36 in 

partnership

80
of which ~ 50 in 

partnership

Horizon 1
2031 (Mt/year)

Horizon 2
2038 (Mt/year)

Horizon 3
2045 (Mt/year)

14 0 20 2.5 20 10.5

Structure of the Corporate Strategic Plan

Presentation of SNIM
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Strategic Pillars

Mine Competitiveness:

SNIM aims for a significant 
leap in the competitiveness 
of its mines. This includes ope-
rational excellence, scaling 
up new projects, and ap-
plying optimal extraction and 
processing techniques. Exten-
sive electrification based on 
renewable energy is also a 
crucial aspect to reduce en-
ergy costs and enhance the 
sustainability of mining ope-
rations.

Industrial Hub in 
Nouadhibou:

Nouadhibou is set to become 
a major industrial hub for the 
processing of high-grade ore. 
This project includes reliable 
provision of necessary utili-
ties, access to regional and 
global logistics, as well as in-
tegrated services such as hu-
man resources projects. The 
goal is to create a complete 
industrial environment that 
supports local ore processing.

Energy Sector Development :

The development of the ener-
gy sector is identified as a key 
factor for competitiveness 
and decarbonization. SNIM 
plans to use competitive re-
newable electricity and de-
velop an interconnected 
network. Natural gas will be 
used as fuel, with future ex-
ploration of green hydrogen 
for downstream operations. 
These initiatives will help sta-
bilize the national electricity 
system and reduce carbon 
emissions.

Mine 
Competitiveness

Industrial Hub 
in Nouadhibou

Energy Sector 
Development

Presentation of SNIM
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Large-Scale Infrastructure:

Strengthening infrastructure 
is essential to support pro-
duction growth. The dred-
ging project of the access 
channel to the Nouadhibou 
mineral port now allows this 
key facility to load ships with 
a tonnage of up to 230,000 
tons. The port’s draft has 
been increased to 18.3 me-
ters, and the channel length 
extended to 25 kilometers.

Strategic Pillars

Human Capital 
Strengthening:

SNIM places special empha-
sis on human capital deve-
lopment. Continuous trai-
ning programs, initiatives to 
improve working conditions, 
and social reforms are in 
place to support employees. 
The goal is to strengthen 
skills and ensure a safe and 
healthy working environment.

Local Ecosystem 
Development:

Developing the local ecosys-
tem is a priority for SNIM. This 
includes social and environ-
mental responsibility projects 
aimed at improving the living 
conditions of local commu-
nities. The company is com-
mitted to working closely with 
local stakeholders to develop 
sustainable initiatives that be-
nefit both the company and 
the communities.

Large-Scale 
Infrastructure

Human Capital 
Strengthening

Local 
Ecosystem 

Development

Presentation of SNIM
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2. KeY MoMenTs oF 2024

Highlights 

Key figures of the logistic 
and commercial activity:

 In 2024, SNIM recorded strong 
logistics activity with 166,962 
wagons transported, 99 ships 
loaded, and a total of 14,226,000 
tons of ore sold. Exports reached 
12 countries, confirming the inter-
national scope of the company’s 
commercial operations and the 
diversification of its client base in 
a highly competitive context.

Box 1: SNIM : key player in Mauritania’s energy transition

Key Moments of 2024

include decarbonization, promoting the energy mix with an in-
creased share of renewable energy, and developing a green 
hydrogen sector…

In the field of renewable energy, SNIM continues to invest in this 
high-potential sector. To date, it has a production capacity of 
19.4 MW, comprising 15 MW of solar power in Zouerate and 4.4 
MW of wind power in Nouadhibou.

Exploration efforts are already underway through partnerships 
with major operators, particularly targeting the production of 
high value-added iron ore (DRI/HBI) with a low carbon footprint.

Natural gas operation: SNIM is also involved in leveraging local 
natural gas for the production of relatively low-cost electricity.

These strategic actions confirm SNIM’s commitment to aligning 
its development with national sustainability and energy transi-
tion objectives.

33SNIM - Annual report 2024

 On June 4, 2024, SNIM signed a 
Memorandum of Understanding with 
CWP Global (as part of the AMAN 
GREEN ENERGY project) to study the 
creation of a direct reduction plant 
using green hydrogen. This project 
is part of SNIM’s strategy to process 
ore locally and contribute to the 
development of a green steel sector 
in Mauritania.

Partnership for green 
hydrogen:

Box 1: SNIM : key player in Mauritania’s energy transition

Key Moments of 2024

Exploration efforts are already underway through partnerships 
with major operators, particularly targeting the production of 
high value-added iron ore (DRI/HBI) with a low carbon footprint.

Natural gas operation: SNIM is also involved in leveraging local 
natural gas for the production of relatively low-cost electricity.

These strategic actions confirm SNIM’s commitment to aligning 
its development with national sustainability and energy transi-
tion objectives.
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First breakthrough in the Egyptian market: 

In September 2024, SNIM exported for the first time a shipment of 153,214 tons 
to Egypt, marking an historic stage in the diversification of its markets. This new 
market adds to those of Algeria, Eastern Europe, and Australia, in line with the 
objectives of the Corporate Strategic Plan (CSP).

In June and July 2024, SNIM renewed its ISO 
9001 (quality) and ISO 14001 (environment) 
certifications, reaffirming its ongoing 
commitment to operational excellence, 
environmental protection, and continuous 
performance across all its activities. In the 
same year, SNIM also renewed its Committed 
CSR label certificate at the “confirmed” level.

Renewal of ISO 14001, ISO 9001 Certifications and the 
Committed CSR Label:

Key Moments of 2024
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Logistic enhancement: commissioning of a new loading Line : 

Inaugurated on November 29, 2024, by the President of the Republic, the new 
loading line at the Nouadhibou mineral port strengthens the port’s loading 
capacity. Equipped with a 6,000-ton/hour bucket wheel and a 1,200-meter 
conveyor network, this self-financed infrastructure (€15.6 million) aims to double 
loading throughput, enhance safety, improve logistical flexibility, and support the 
expected production increase in the coming years.

Key Moments of 2024
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CoMMerCial PerforManCe :  CoMMerCial 

In 2024, the global economy expe-
rienced stable yet moderate growth of 
3.2%, slightly below the historical ave-
rage of 3.7% observed between 2000 
and 2019, in a context marked by the 
gradual normalization of monetary poli-
cies and persistent geopolitical tensions. 
According to the IMF, this trend is expec-
ted to continue in 2025 and 2026, with a 
projected growth rate of 3.3%, while glo-
bal inflation is forecast to decline from 
4.2% in 2025 to 3.5% in 2026, paving the 
way for a more relaxed monetary envi-
ronment. The regional dynamics remain 
uneven: The United States is expected to 
rebound with 2.7% growth in 2025, driven 
by strong domestic demand while the 
Eurozone should see only modest expan-
sion, around 1% in 2025. Emerging eco-
nomies, particularly China, are experien-
cing a moderate slowdown. The main 
downside risks include persistent geopo-
litical tensions, protectionism, fiscal im-

balances, and the economic impacts 
of climate change, underscoring the 
importance for economic actors such 
as SNIM to adopt a resilient strategy fo-
cused on diversification, rigorous risk ma-
nagement, and strong fundamentals.
Political uncertainty is expected to in-
creased in 2025, fueled by the nume-
rous leaders changes occurred in 2024. 
Among the major risks to global economy 
are the worsening of trade tensions and 
a renewed wave of protectionism that 
could slow growth and disrupt supply 
chains. In the United States, fiscal easing 
could support short-term activity though 
it may lead to long-term financial imba-
lances. Meanwhile, heightened geopo-
litical tensions, more persistent inflation 
driven by volatile raw matters prices, and 
potential monetary tightening could fur-
ther reinforce the global uncertainty cli-
mate, calling for cautious risk manage-
ment across the world. 

adaPTing To a new eConoMiC CyCle 

Global Economic Context

Commercial Performance

3. 
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Performance commerciale
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 Steel industry 

In 2024, global steel production recorded 
a slight decline of 0.9% compared to the 
previous year, reaching 1.839 billion tons, 
according to Worldsteel data. This drop 
was mainly driven by the slowdown in Chi-
na, resulting from the persistent weakness 
of demand in the real estate sector and 
the shrinking margins of Chinese steelma-
kers, despite the support measures imple-
mented by the authorities.
However, the outlook for 2025 and beyond 
appears more favorable. Global steel de-
mand is expected to grow by an average 
of 1.3% per year over the 2024–2026 pe-
riod, supported by the gradual easing of 

monetary policies in advanced econo-
mies, which should boost demand reco-
very as early as 2025 — despite ongoing 
fragility in China’s real estate market.
The strongest dynamics are expected in 
South and Southeast Asia, particularly In-
dia, as well as in the Middle East and North 
America. In this context, global steel pro-
duction is projected to begin a gradual 
recovery, with an estimated increase of 
0.9% in 2025 and 1.3% in 2026, supported 
by the implementation of new steel pro-
jects across several regions of the world, 
notably in Asia, North America, Europe, 
and the Middle East.
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Decline in global steel 
production in 2024, but 
outlook for a recovery in 
global steel demand in 
2025
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Box 2: China in 2024 – Export Surplus Amid Domestic Fragility

In 2024, China produced 1.005 billion tons of steel, representing a %1.7 decline compared 
to 2023. This slight contraction is largely explained by the continued weakness of the real 
estate sector, which accounts for around %30 of domestic steel demand. New construction 
projects dropped by %22 by the end of September, while new housing starts fell by %20 since 
the beginning of the year. Despite this weakened domestic demand, steelmakers saw a 
slight improvement in their situation toward the end of the year, supported by economic 
stimulus measures and a growing shift toward advanced manufacturing industries.

In this context, Chinese steel exports rose sharply, reaching 110.7 million tonnes, an increase 
of %22 compared to 2023, marking their highest level since 2019. This export surge was 
accompanied by a decline in domestic prices, with some products hitting their lowest 
levels since 2017. At the same time, the risk of tougher international trade sanctions has 
increased, particularly looking ahead to 2025.

Prospects for the coming year remain characterized by fragile domestic demand, 
especially in real estate, and a likely acceleration of exports before trade tensions intensify. 
For the first time in six years, China’s share of global steel demand could decline. Moreover, 
deep structural changes are emerging in global demand, driven by the shift toward green 
technologies and the slowdown in construction, pointing to a gradual reconfiguration of 
the global steel market.

Box 3: The European Steel Industry Under Pressure

In 2024, steel production in the European Union (EU27-) reached 129.49 million tons, up 
%2.6 from 2023 but well below the annual average of 149.48 million tons recorded over 
the 2022–2018 period. This modest rebound masks disparities among countries: Germany 
posted growth of %5.2, producing 37.2 Mt, while Italy saw a %5 decline, dropping to its 
lowest level since 2009 at 20 Mt.

Despite this temporary improvement, apparent steel consumption in the EU fell by %2.3 
in 2024, according to EUROFER, which forecasts a moderate recovery of %2.2 in 2025. 
The European steel industry continues to face major challenges: high import levels, large 
inventories, sluggish domestic demand, and the implementation of the Carbon Border 
Adjustment Mechanism (CBAM), designed to protect European producers from imported 
emissions. In response, calls to cut import quotas for flat products by %50 are multiplying.

This situation unfolds in a global context marked by an estimated production overcapacity 
of 500 million tons in 2023, according to the OECD, further intensifying competitive pressure 
on the European industry.

Commercial Performance
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Comparative Trends in Steel Prices in China and Europe

Amid imbalances between supply and demand on both sides of Eurasia, steel prices 
followed contrasting paths over the course of 2024.
In China, the continued weakness of the domestic market contributed to a gradual de-
cline in prices, enhancing export competitiveness. In Europe, despite a slight rebound 
in production, sluggish demand and regulatory uncertainties also exerted downward 
pressure on prices, particularly in the second half of the year.
The chart below illustrates the monthly evolution of steel prices in China and Europe, 
expressed in U.S. dollars per metric ton (MT), throughout 2024.
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The Iron Ore Market 

In 2024, iron ore prices remained under 
pressure, primarily affected by sluggish 
Chinese steel demand. Despite econo-
mic stimulus measures introduced in Chi-
na during the fourth quarter, prices did 
not experience a sustained increase, re-
flecting continued market caution.

Volatility characterized the year as a 
whole, with prices falling by 27% since 
the beginning of 2024. A rebound was 
nevertheless observed in October, when 
prices climbed back above the USD 100/t 
threshold, supported by fiscal and mone-
tary stimulus measures in China. However, 
prices then fluctuated between USD 98 
and USD 107/t until the end of the year, 
showing no clear upward trend.

Global supply remained abundant. The 
world’s “Big Four” producers, Vale, Rio 
Tinto, BHP, and Fortescue, maintained 
high output levels, contributing to a 3.6% 
increase in global seaborne shipments 
compared to 2023, reaching 1.7 billion 
tons.

On the Chinese side, imports hit a record 
1.23 billion tons, up 5.1% from 2023, des-
pite slowing domestic demand. This situa-
tion led to an accumulation of port inven-
tories, which exceeded 150 million tons 
by the end of November 2024, reaching 
levels approaching five-year highs.
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In this context, markets remain cautious. Market players anticipate a decline in iron ore 
prices in 2025, with a consensus around USD 97.45/dmt. However, as was the case in 
2024, occasional price spikes are expected.

Short-term prospects remain moderate. In 2025, market players expect continued vo-
latility, with a consensus price around USD 97.45/t. However, occasional price increases 
remain possible depending on economic dynamics in China.
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Sales 
In 2024, SNIM achieved a historic per-
formance with a record sales volume of 
14.226 million tons, strengthening its posi-
tion in international markets. This success 
is part of a continuous growth trend ob-
served over the 2019–2024 period, mar-
ked by a steady increase in marketed 
volumes, reflecting the robustness of its 

business model and its ability to adapt to 
developments in the global market.

At the same time, SNIM continued its 
strategic expansion, notably in North 
Africa, with a strengthened presence in 
Algeria, two years after a successful re-es-
tablishment.
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For 2025, the sales target is set at 14.7 Mt. SNIM plans to strengthen its presence in its 
traditional markets while adopting a diversification strategy that includes consolida-
ting its position in the Middle Eastern market.
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The geographical breakdown of SNIM’s 
sales for fiscal years 2023 and 2024 
highlights the evolution and dynamics of 
the company’s commercial strategy.

In 2024, a stronger focus on the Chinese 
market was observed, accounting for 

67% of SNIM’s sales. Europe maintained a 
substantial share at 15%, while Algeria—
now listed separately—received 9%. 
Australia remained stable at 6%, and 
Egypt (2%) emerged as a new market to 
watch.

Breakdown of Sales by Geographical Area

Commercial Performance

Graph 7: Export Volumes by Country – 2024 vs 2023 Comparison
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2024 ProDUCTion,
a sUsTaineD MoMenTUM
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2024 ProdUCTion, a SUSTained MoMenTUM

Our Value Chain : 

Geological exploration and 
deposit discovery

Deposit modeling, planning, 
and development

Earthworks

Ore processing

Ore transport from the 
mine to the port

4.
SNIM has implemented a Corporate 
Strategic Plan aimed at strengthening 
its operational performance and di-
versifying its product portfolio. This plan 
covers the entire value chain, from geo-
logical exploration to marketing, inclu-
ding mining operations, ore processing, 

rail transport, and port activities. Thanks 
to targeted investments in mining equip-
ment, processing plants, port infrastruc-
ture, and other facilities, the company 
has significantly improved its producti-
vity. 

2024 production: a sustained momentum
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2024 ProDUCTion, a sUsTaineD MoMenTUM

Ore processing Marketing and sales

Ore transport from the 
mine to the port Ship loading

Ore Homogenization 
and Storage

Production 2024, une dynamique soutenue
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Geological Exploration and Deposit Discovery

Box 4: Focus on Geological Exploration – A Driving Force for SNIM
Geological exploration is a key pillar of SNIM’s Corporate Strategic Plan (CSP). It is essential 
for developing new resources, securing reserves, and diversifying activities. This function 
encompasses all scientific studies and operations aimed at locating, characterizing, and 
evaluating exploitable mineral deposits.

The process unfolds in several key phases: strategic exploration (understanding the geo-
logical context and identifying prospects), tactical exploration (detailed mapping and 
sampling), target verification and selection (fieldwork to confirm mineralization), resource 
evaluation (drilling and 3D modeling to define grade and tonnage), and technical and 
economic studies (estimating reserves and assessing feasibility).

SNIM’s geological and hydrogeological exploration activities intensified in 2024, 
with ongoing campaigns notably at Kedia and Guelb El Rhein for iron ore, and 
south of Akjoujt for gold and base metals.

 $ Meters Drilled in 2024 
The 2024 drilling campaigns achieved a high completion rate compared to fore-
casts :

43,572 m

completed out 
of 45,500 m 

planned (Com-
pletion Rate: 

96%).

15,023 m

completed out 
of 15,000 m 

planned (Com-
pletion Rate: 

100%).

58,595 m

completed out 
of 60,500 m 

planned (Com-
pletion Rate: 

97%).

Iron ore Water Total 
Cumulative

 $ Iron ore  
The research conducted in 2024 re-
vealed significant progress. At Kedia, 
the TO14 zone showed a more than 
50% increase in its resources com-
pared to previous data, while a dis-
covery of new high-grade hematite 
resources was made at Passe Tazadit.

At Guelb El Rhein, resources also in-
creased by +35%. About the new mi-
neral resources discovered in 2024, 
hematite was located at TO14 and 
Passe Tazadit, and magnetite was lo-
cated at Guelb El Rhein.

2024 production: a sustained momentum

53SNIM - Annual report 2024

 $ Water
Water resources were actively explored 
and identified in 2024 in the following 
areas: For freshwater, resources were 
located at TO14, MH3, and Khreiza. For 

brackish water, resources were found 
at the sites of Tarf Srey, Bathete Tazadit, 
Bathete Sbatt, Erguiya, and Tiguelale-
ten.

 $ Diversification: Gold and Base Metals  
As part of its diversification efforts, explo-
ration for gold and base metals in the 
southern region of Akjoujt continued in 

2024, and the exploration efforts conti-
nues to reveal promising signs.

2024 production: a sustained momentum
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 $ Earthworks 

Ore extraction

Earthworks are a fundamental stage in 

SNIM’s mining operations. They consist 

of removing the overburden (materials 

with no economic value) that covers 

the iron ore deposits.

This phase is essential for preparing the 

mining sites and is closely linked to the 

drilling, blasting, loading, and hauling 

processes within the mine.

The year 2024 was marked by a notable ac-
celeration in earthworks activities, with a total 
volume reaching 138.5 million tons, represen-
ting an increase of 7.4% compared to 2023. 
This record level reflects the efficiency gains 
achieved on the operational front, particular-
ly through the strengthening of technical ca-
pacities and the continuous improvement of 
equipment performance.

This momentum is supported by better equip-
ment availability, targeted modernization 

of strategic machinery, and enhanced skills 
among the drilling and loading teams.

Operations across the various sites were op-
timized, with particularly strong contributions 
from the RHEIN deposit, whose production has 
continued to grow significantly since 2022. The 
TO14 and Mhaoudate sites also maintained 
high activity levels, both in terms of extracted 
volumes and operational consistency, while 
other areas of the Kédia sustained controlled 
growth.

2024 production: a sustained momentum
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Earthworks are a fundamental stage in 

SNIM’s mining operations. They consist 

of removing the overburden (materials 

with no economic value) that covers 

the iron ore deposits.

This phase is essential for preparing the 

mining sites and is closely linked to the 

drilling, blasting, loading, and hauling 

processes within the mine.

Moreover, the adjustment of mining plans 
and the rigorous management of operations 
helped consolidate overall performance, 
ensuring a more efficient use of available re-
sources.

This progress demonstrates SNIM’s ability to 
adapt its industrial system to meet the growing 
demands of competitiveness and sustainabi-
lity.
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Graph 9: Annual Evolution of Earthworks (in KT)
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 $ Crushing

Plant or handling 2021 2022 2023 2024

TO14 2,909 3,375 4,094 4,299

Other Kédia 1,273 ,1726 1,763 1,848

Mhaoudatt 2,732 1,210 1,165 ,1208

RHEIN 14,423 16,203 17,027 1,7323

Total 21,337 22,514 24,049 24,678

In 2024, the overall production of 
the crushers recorded an increase 
of 2.6% compared to the previous 
year, reaching 24.7 million tons, up 
from 24.0 Mt in 2023. This result re-
presents a new all-time record, re-
flecting the continued upward mo-
mentum of industrial performance 
in this key segment of the value 
chain.

This positive evolution is attributed 
to the optimization of existing facili-
ties, particularly at certain strategic 
sites, as well as to targeted techni-
cal improvements that increased 
throughput and enhanced the qua-
lity of finished products. The Rhein 
and TO14 sites made a particularly 
strong contribution to this growth, 
supported by increased capacity 
and greater operational stability.

In addition, efforts to strengthen lo-
cal autonomy in equipment main-
tenance and assembly helped ac-
celerate the commissioning of new 
units and improve industrial flexibi-
lity. The year was also marked by 
sustained fines production, confir-
ming the ongoing improvements 
in both quality and consistency of 
production.

Crushing is a key preliminary 

stage in SNIM’s value chain. This 

operation aims to break down the 

raw extracted ore into finer par-

ticle sizes, thereby greatly facili-

tating its transport and optimizing 

the efficiency of subsequent pro-

cessing stages.

SNIM relies on state-of-the-art 

crushing equipment that ensures 

high standards of productivity 

and robust operational reliability.

Table 4: Annual Evolution of Crushing by Site (in T)

2024 production: a sustained momentum

57SNIM - Annual report 2024

0
5.000

10.000
15.000
20.000
25.000
30.000

2021 2022 2023 2024

Graphe 10: Evolution des concassés /Site en KT

TO14 Autres Kédia Mhaoudatt RHEIN TOTAL

2024 production: a sustained momentum

Graph 11: Crusher Production by Site (in KT)

Other Kedia



58 SNIM - Annual report 2024

Plant 2021 2022 2023 2024

GUELBS 6,002 6,547 6,916 7,000

TO14 1,731 2,205 2,623 2,660

Nouadhibou 5,326 4,482  4,879 4,778

Total 13,059 13,234 14,418 14,438

Table 5: Processing Plant Production from 2021 to 2024 (in KT)

Ore processing

In 2024, the total output of the proces-
sing plants reached 14.4 million tons, 
confirming the upward momentum ob-
served in recent years. The Guelb plants 
made a particularly strong contribution 
to this performance, achieving a record 
production of 7.0 million tons, marking 
an increase of 1.2% compared to 2023.

The TO14 plant continued to improve 
its performance at a satisfactory le-
vel, while the Nouadhibou plant expe-
rienced a slight decrease in throughput, 
without significantly impacting the ove-
rall performance of the processing seg-
ment.

2024 production: a sustained momentum
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Box 5: Upgrading of Industrial Assets

Plants 2021 2022 2023 2024

Plant 1 3,951 4,294 4,228 4,006

Plant 2 2,051 2,253 2,688 2,994

Total 6,002 6,547 6,916 7,000

Table 6: Production of the Guelb Plants from 2021 to 2024 (in KT)

The following table shows the production of the Guelb plants from 2021 to 2024 (in 
KT):

GUELB1: OPERATION FOR REPLACING THE 
LOWER FRAME OF CRUSHER 1
The refurbishment of the lower frame of 
the primary crusher at the Guelb 1 Plant 
has been a major relief, not only for the 
workers of this key industrial facility but 
also for the entire SNIM production chain. 
Named ORBIC1 (Operation for Repla-
cing the Lower Frame of Crusher 1), this 
extensive intervention was launched on 
November 11, 2024, with two main objec-
tives :

1. Refurbishment of Crusher 1 and 
the equipment associated with the 
crushing circuit.

2. Refurbishment of the equipment in 
Plant 1’s concentration circuit. 

This initiative aimed to upgrade a pro-
duction tool that is nearly 40 years old, 
in line with the orientations of the Corpo-
rate Strategic Program (CSP).

Overall, the objectives of ORBIC1 were 
achieved, as the lower frame was re-
placed and the primary crushing circuit 
restored, including the introduction of im-
provements.

Major maintenance operations at the 
plant were also carried out : 

• Replacement of liners on Mill B

• Refurbishment of the mill air circuits

• Refurbishment of tipping cars in the 

magnetic separation workshop

• Refurbishment of multiple accumula-
tors and transfer systems

• Exceptional cleaning of the entire ins-
tallation

• Renovation and electrical refurbish-
ment work.

In all respects, ORBIC1 represented a 
large-scale mobilization of the workforce, 
with a peak of 200 people at the crusher 
and 825 at the plant. This extensive de-
ployment of professionals from various 
backgrounds allowed the work to stay 
nearly on schedule, with 27 days at the 
crusher and 10 days at the enrichment 
plant.

ORBIC1 resolved a critical technical is-
sue and breathed new life into a plant 
whose commissioning in the 1980s had 
been pivotal in securing SNIM’s long-term 
operations.

Considered an unprecedented expe-
rience in managing major maintenance 
works, ORBIC1 was a large-scale opera-
tion in the framework of industrial asset 
refurbishment, in line with the CSP guide-
lines. It secured a key element of the pro-
duction chain and enhanced the availa-
bility of facilities, thereby helping reduce 
the company’s production costs.

2024 production: a sustained momentum
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 Ore transportation 

The transportation of iron ore represents 
a strategic and essential component of 
SNIM’s value chain. It ensures the de-
livery of the finished product from the 
deposits located in the Tiris Zemmour 
region (Zouerate) to the mineral port 
of Nouadhibou for export. This opera-
tion is carried out primarily via a railway 
line stretching over 700 km. This rail line 
is internationally recognized as one of 
the longest and most intensively used 
for ore transport. At its terminus lies the 
Nouadhibou mineral port, specifically 
equipped with infrastructure dedicated 
to the efficient loading of mineral ships. 
Regular maintenance of this vital arte-
ry is crucial, given the considerable vo-
lume and immense weight of the ore 
trains that travel along it.

With this in mind, SNIM has undertaken 
modernization and capacity-building 
initiatives for its railway network, resul-
ting in significant improvements in train 
availability, reliability, and safety. The 
rigor and quality of track maintenance 
have notably led to a marked reduc-
tion in train speed slowdowns.

At the same time, the workshops de-
dicated to wagon maintenance have 
also undergone substantial moderniza-
tion. A new digital lathe, specifically de-
signed for wheel reprofiling, along with 
a new wheel-press machine, have been 
commissioned. These state-of-the-art 
pieces of equipment ensure optimized 
wagon maintenance operations and 
uphold the highest standards of quality 
and safety across the entire ore trans-
port system.

The year 2024 marked a major turning point in SNIM’s logistics perfor-
mance, with the transportation of a total volume of 14.3 million tons, a 
record level in the company’s history. This increase is part of an upward 
trend that began in 2020, reflecting the company’s continuous efforts to 
optimize the railway and port value chain.

This performance was made possible thanks to a significant improve-
ment in the availability of rolling stock, the modernization of mainte-
nance equipment, and the enhanced capacity of certain strategic 
links, both in infrastructure and in monitoring and management tools. 
The integration of new digital systems for rail traffic supervision and ener-

2024 production: a sustained momentum
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The year 2024 marked a major turning point in SNIM’s logistics perfor-
mance, with the transportation of a total volume of 14.3 million tons, a 
record level in the company’s history. This increase is part of an upward 
trend that began in 2020, reflecting the company’s continuous efforts to 
optimize the railway and port value chain.

This performance was made possible thanks to a significant improve-
ment in the availability of rolling stock, the modernization of mainte-
nance equipment, and the enhanced capacity of certain strategic 
links, both in infrastructure and in monitoring and management tools. 
The integration of new digital systems for rail traffic supervision and ener-

gy control has also strengthened operational efficiency, ensuring better 
flow management.

The reinforcement of loading capacity and the improvement of pro-
duction facilities for railway components (sleepers, ballast, gravel) have 
further supported performance objectives, while contributing to the re-
liability and durability of the rail network.

2024 production: a sustained momentum
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Table 7: Evolution of Transported Tonnage (in T)

Year Tonnage (in Tons)

2020 12,515,312

2021 12,617,808

2022 12,790,213

2023 14,006,522

2024 14,307,526

 $ Tonnage transported

2024 production: a sustained momentum

Graph 12: Evolution of Transported Tonnage (in T)
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Graphe 12: Réparation des produits transportés par train en 2024
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 $ Distribution of Transported Tonnage by Grade 2024

MF MX TZF/XF GMAB Total

1,863,063 2,822,784 2,661,781 6,959,898 14,307,526
        

2024 production: a sustained momentum

Graph 13: Distribution of Products Transported by Train in 2024
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Graphe 13: Evolution de la valeur de stock libre en (MMRU)

Valeur Stock libre 2023 Valeur Stock libre 2024

 $ Free stock 

 Supply and storage strategies 
 $ Supply strategy 

SNIM’s supply strategy is based on a rigo-
rous cost-reduction program, commonly 
referred to as “Cost-Killing,” aimed at mi-
nimizing expenses and optimizing the en-
tire supply chain. To achieve these objec-
tives, SNIM fosters privileged relationships 
with key suppliers, enabling it to better 
manage and mitigate the impact of dis-
ruptions occurring at the international le-
vel.

This proactive approach ensures the se-
curity of supplies of energy products and 
spare parts, which are essential for the 
continuity of operations and the execu-
tion of strategic investments. To further 
strengthen this security, SNIM continuously 
diversifies its sources of supply, thereby re-
ducing dependence on specific suppliers 
and mitigating risks associated with mar-
ket fluctuations.

Inventory management is optimized 
through the implementation of early-war-
ning mechanisms, allowing potential sup-
ply chain disruptions to be anticipated 
and managed. In addition, the creation 
of buffer stocks of critical components, 
the development of close relationships 
with reliable suppliers, and the establish-
ment of emergency protocols for rapid 
delivery in case of need are effective cor-
rective measures to ensure a continuous 
supply of spare parts.

At the same time, the digitization of pro-
curement processes and preventive 
maintenance play a key role in reducing 
the urgent demand for spare parts. These 
initiatives not only extend the lifespan of 
equipment but also improve its durabi-
lity, thereby contributing to a more effi-
cient management of the company’s re-
sources.

At the end of 2024, the value of fre stock 
recorded a significant increase of 16% 
compared to the previous year. This 
growth is attributable to a dual factor: 
on one hand, the effect of the Weighted 
Average Unit Price (WAUP) accounts for 
53% of this increase; on the other hand, 
the remainder is due to a strategic rein-
forcement of reserves in key items, such 

as spare parts for mining equipment, tires 
for mining trucks, diesel, fuel oil, and belts.

The evoluttion observed over the year, as 
shown in the graph of free stock value, in-
dicates that 2024 maintained a higher va-
lue than 2023, reflecting proactive supply 
management to support the company’s 
operations.

2024 production: a sustained momentum

Graph 14: Evolution of Free Stock Value (in MMRU)
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 $ Distribution of Operating Purchases by Product
Operating inputs in 2024 reflect a well-de-
fined structure of operational expendi-
tures. As detailed in the table showing the 
breakdown by product category, major 
items such as diesel (25.5%), mining equip-
ment parts (19.6%), and fuel oil (11.7%) 
constitute the most significant compo-
nents of costs. Other important categories 

include fixed handling installations, ex-
plosives, oils and greases, as well as tires, 
which together represent a substantial 
share of the activity. This breakdown is es-
sential for understanding the dynamics of 
consumption directly related to the com-
pany’s mining operations.
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Graphe 15: Evolution du Tonnage Chargé (en T)

Ship loading 
The 0.81% growth in ship loading in 2024 
is a tangible result of the strategic invest-
ments and infrastructure improvements 
implemented by SNIM in previous years. 
The dredging and modernization projects 
have not only increased the capacity of 
the mineral port but also enhanced its ef-
ficiency and flexibility, thereby enabling 
continuous performance and meeting 
the growing demands of the market.

2024 production: a sustained momentum

Graph 16: Evolution of Loaded Tonnage (in tons)
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Box 6: New Ship Loading Line Project

SNIM reached a major milestone in the modernization of its logistics infrastructure with 
the inauguration, on November 29, 2024, of the new ship loading line at the Nouadhibou 
mineral port. Presided over by His Excellency Mr. Mohamed Ould Cheikh El Ghazouani, 
President of the Republic, this strategic facility represents an investment of €15.6 million 
from SNIM’s own funds.

Equipped with a nominal capacity of 
6,000 tons per hour, the new line includes 
a bucket wheel, a 1.2 km conveyor 
system, and a set of transfer towers. Its 
deployment is aimed at significantly in-
creasing loading throughput while en-
hancing the safety and flexibility of port 
operations. Complementary to the pre-
viously completed dredging of the ac-
cess channel, which now allows vessels 
of up to 230,000 tons to dock safely, this 
project aligns port capacities with the 

upstream production chain (notably the TO14 facilities and the increased production from 
Guelb 2).

This initiative fully reflects SNIM’s ongoing modernization efforts and prepares its infrastruc-
ture for future production growth, which constitutes a key pillar of the Corporate Strategic 
Program (CSP).

Quality management 
SNIM’s cargo quality control efforts were 
recognized with a record quality score of 
9.7/10.

Cargo quality ratings are based on che-
mical and granulometric criteria, in ac-
cordance with the contractual specifica-
tions agreed upon with the client.

Customer satisfaction remains a key com-
mercial priority. It is measured based on 
product quality, the minimization of port 
stay days, and the resolution of customer 
claims.

2024 production: a sustained momentum
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5. finanCe deParTMenT

Revenue

45,673 MMRU
2023: 50,053 MMRU

Operating 
Income

12,607 MMRU
2023: 16,979 MMRU

Net Income

10,631 MMRU
2023: 14,495 MMRU

CAF

16,243 MMRU
2023: 23,009 MMRU

Value Added

27,213 MMRU
2023: 33,305 MMRU

Equity 

125,714 MMRU
2023: 122,171 MMRU

LTD

529 MMRU
2023: 1,079 MMRU

Investment

9,629 MMRU
2023: 9,126 MMRU

Key Figures

Finance department
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Graphe 16: Chiffre d'affaire

In 2024, SNIM’s revenue amounted to 
45,673 million MRU, representing a de-
crease of nearly 9% compared to 2023 
(50,053 million MRU) and 1.5% compared 
to 2022 (46,371 million MRU). Expressed in 
U.S. dollars, revenue fell from USD 1.367 bil-
lion in 2023 to USD 1.152 billion in 2024, a 

contraction of 16%. This development re-
flects a mixed trend: after a notable 13% 
increase between 2022 and 2023, the 
2024 fiscal year recorded a significant de-
cline, primarily due to the drop in iron ore 
prices on international markets during the 
year.

SNIM’s net income amounted to 10,631 
million MRU in 2024, compared with 
14,495 million MRU in 2023 and 15,537 mil-
lion MRU in 2022, reflecting a continued 
decline over three consecutive years. The 
27% decrease compared to 2023 is mainly 
due to the contraction of the gross mar-

gin, linked to the drop in iron ore prices 
on international markets. This decline was 
accompanied by an increase in certain 
cost items, reflecting both the expansion 
of operations and SNIM’s ongoing invest-
ment efforts.

Revenue

Net Income

Finance department

d’affaires

50053

Graph 17: Revenue

46371

Graph 18: Evolution of Net Income (2022–2024)
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Graphe 18: Evolution des dettes MLT de la SNIM

Financial debts

Investments

The long-term financial debt amounted to 529 million MRU in 2024, compared with 
1,079 million MRU in 2023, reflecting a significant reduction in indebtedness.

SNIM continued its investment policy in 2024, with a total of 9,629 million MRU invested,  
an increase of 503 million MRU compared to 9,126 million MRU in 2023, representing a 
5% rise.

2022 2023 2024

MLT Debt (MMRU) 1,362 1,079 529

indebtedness Ratio 1% 1% 0%

Box 7: Debt Reduction Strategy and Early Repayment
SNIM’s financial indebtedness has long 
represented a major challenge for the 
company, due to the significant funding 
mobilized from international partners for 
the implementation of large-scale pro-
jects such as Guelb II and the new Mi-
neral Port. These financings were mainly 
provided by the Islamic Development 
Bank (IsDB), the African Development 
Bank (AfDB), the French Development 
Agency (AFD), and KfW (the German 
Development Bank), which have all sup-
ported the company in developing its 
strategic infrastructure.

In 2024, SNIM resolutely pursued its debt 
reduction strategy, marked by :

• The full repayment of the loans contrac-
ted under the Guelb II project and the 
new Mineral Port.

• A significant reduction in long-term 
debt, which stood at 529 million MRU as 
of December 31, 2024, compared with 
1,079 million MRU in 2023.

• The achievement of a net debt ratio 
of -2.6, reflecting a cash surplus posi-
tion relative to the company’s financial 
commitments.

Thanks to this proactive policy, SNIM has vir-
tually eliminated its debt and now enjoys a 
strengthened financial structure, providing 
greater flexibility and capacity to finance 
its new strategic projects.

Finance department

1079
529

Graph 19: Evolution of SNIM’s Medium- and Long-Term Debt
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Box 8: Investments and CAPEX within the CSP
The year 2024 marked a decisive step in the 
implementation of the CSP, with an accele-
ration of investments aimed at strengthening 
the iron value chain and sustainably consoli-
dating SNIM’s competitiveness.

• Implementation of the 2024–2025 Strate-
gic Plan

An exceptional budget of 90 MMRU was mo-
bilized in 2024 to finance the initial actions of 
the program, in continuity with the directions 
set in previous years.

• El Aouj and Takamul Projects: Two 
Strategic Joint Ventures

The El Aouj and Takamul projects follow a 
joint-venture logic, combining SNIM’s own in-
vestment efforts with international fundraising 
in partnership with major financial and indus-
trial actors.

 ¾ El Aouj Project
The El Aouj project, aimed at developing a 
large-scale integrated mine, reached seve-
ral major milestones in 2024. The technical 
design was redefined to optimize future de-
sign and operation. SNIM established new 
strategic partnerships, reinforcing the pro-
ject’s credibility both technically and institu-
tionally. Meanwhile, contractual negotiations 
continued with stakeholders, and significant 
progress was made in financial structuring, 
thanks to the active involvement of the Inter-
national Finance Corporation (IFC) and the 
U.S. International Development Finance Cor-
poration (DFC).

These developments confirm the momentum 
initiated in 2022, when priority was already gi-
ven to consolidating partnerships and secu-
ring financing.

 ¾ Takamul Project
In 2024, the FEED (Front End Engineering De-
sign) study was approved in April, marking a 
decisive technical advance. An investment 
program of USD 457 million,approximately 18.1 
billion MRU, was authorized for the construc-
tion of the necessary railway infrastructure 
to increase transport and export capacity. 
SNIM continued mobilizing financing with 
the support of Société Générale, confirming 
the partnership approach initiated in 2022 to 
ensure the project’s economic and financial 
viability.

These two projects illustrate SNIM’s dual in-
vestment approach, combining direct invest-
ments in its own operations and infrastructure 
with joint-venture efforts, particularly the El 
Aouj and Takamul projects, aligned with the 
objectives of the Corporate Strategic Pro-
gram (CSP). They thus constitute the main 
CAPEX pillars for the coming years and are 
expected to expand the company’s mining 
and logistics capacity, strengthen the iron 
ore value chain from extraction to export, 
and consolidate SNIM’s competitive position 
on the international market.

Finance department

Summary Financial Statements (in million MRU) 
Indicator 2023 2024

Revenue 50,053 45,673

Operating Income 16,979 12,607

Net Income 14,495 10,631

Cash Flow (CAF) 23,009 16,243

Value Added 33,305 27,213

Equity 122,171 125,714

Long-Term Debt 1 079 529

Total Assets 145,103 150,687

Debt Ratio (LMTD/Equity) 1% 0,4%

Economic Profitability (NI/Total Assets) 10% 7%

Financial Profitability (NI/Equity) 12% 8%
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6. huMan CaPiTal enhanCeMenT 

As part of the implementation of its Cor-
porate Strategic Program (CSP), SNIM 
places a central emphasis on the deve-
lopment of its human capital, considered 
an essential driver of performance and 
transformation. In line with the objectives 

of the CSP, the company has adopted a 
structured Human Resources strategy ai-
med at strengthening employees’ skills, 
supporting internal cohesion, and promo-
ting a corporate culture based on com-
mitment and accountability.

HR Strategy 

At the same time, SNIM implements a 
coherent social and internal communi-
cation policy, contributing to the mobi-
lization of teams around the company’s 
strategic objectives and strengthening its 
social anchoring.

The training policy, a fundamental pillar 
of this strategy, is based on a methodical 

approach that integrates needs identifi-
cation, action planning, and a rigorous 
monitoring and evaluation system. This 
approach ensures a continuous align-
ment between available skills and orga-
nizational needs in a mining environment 
that is constantly evolving.

Human capital enhancement
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Training is based on two main pillars: the 
initialization of the training plan and the 
training management system.

The first step of this policy involves the ini-
tialization of the training plan, which in-
cludes several key actions : 

• Definition of Required Competency 
Levels by Job: This step establishes the 
necessary competencies for each role 
within the company.

• Mapping and Analysis of Current Re-
source Maturity by Department and 
Function: A detailed analysis is carried 
out to assess the current skill levels of 
employees.

• Collection of Training Needs from SNIM 
Teams: A systematic process is imple-
mented to gather the training needs 
of the various teams.

• Definition of a Skills Upgrade Plan for 
Current Resources: A structured plan 
is developed to address identified skill 
gaps.

The second pillar of SNIM’s strategy 
concerns the training management sys-
tem, which includes : 

• Alignment on Roles and Responsibi-
lities: Clarifying responsibilities regar-
ding training to ensure effective ma-
nagement.

• Definition of Key Processes :

 ` o Skills Monitoring: Continuous moni-
toring of competencies within SNIM.

 ` o Skills Upgrade Tracking: Ensuring 
that necessary skill upgrades are car-
ried out.

 ` o Monitoring Training Modules/Pro-
viders: Overseeing training modules 
and providers to guarantee their rele-
vance and quality.

 ` o Training Evaluation: Assessing the 
effectiveness of training programs 
delivered.

 ` o Reporting and Tracking Training 
Implementation: Regular reports and 
monitoring to ensure that training is 
implemented as planned.

Human capital enhancement
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Staff growth

The total workforce of SNIM as of December 31, 2024, stands at 6,649 employees, 
mainly distributed across the Zouerate and Nouadhibou sites.

Year 2021 2022 2023 2024

Workforce 6,346 6,603 6,465 6,649

Recruitment 226 323 207 322

 $ Evolution by category 
All employee categories at SNIM conti-
nued to evolve in 2024. The number of 
managers slightly increased by 2 positions 
compared to 2023, reaching 453. Super-
visors experienced a more significant in-
crease of 122 positions, bringing their total 
to 3,656.

As for workers, their number decreased 
by 87 positions, standing at 2,685. These 
changes, including the recruitment of 16 
managers, 66 supervisors, and 103 workers 
in 2024, reflect the company’s continuous 
adaptation of its workforce to production 
requirements.

 Category Number

Managers 454

Supervisors 3,606

Workers 2,589
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Regarding female representation within 
the workforce, SNIM has made notable 
efforts and observed evolving trends. In 
2023, out of a total of 373 new recruits, 

women represented 19% (compared to 
32% in 2022). In 2024, the total number of 
new recruits stood at 185, with women 
accounting for 10% of the total.

 2022 2023 2024

% of women at SNIM                                                                          7,50% 8,3% 8,36%

% of women in management positions                                    1,17% 1,2% 1,25%

% of contractuals employees with disabilities 0,40% 0,48% 0,31%

% of women among the recruits 8% 19% 10%

Human capital enhancement
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Employee motivation
The year 2024 saw a significant impro-
vement in employee compensation: a 
general salary increase of 8%, the per-
manent continuation of the 50% reim-

bursement (previously temporary) of 
employee contributions to the Supple-
mentary Pension Scheme, merit-based in-
dividual raises, and exceptional bonuses.

Vocational Training 
Our new professional training policy, stem-
ming from the Corporate Strategic Plan 
(CSP), aims to ensure that employees ac-
quire the necessary level of skills required 
for each position, effectively meet speci-
fic training needs, and develop, for cer-
tain critical jobs, the necessary advanced 
training—particularly in operations and 
maintenance roles.

This policy has resulted in enhanced skills 
for new recruits, the upskilling of existing 
staff, and the strengthening of partnerships 
with equipment manufacturers.

As part of the 2024 annual training plan, 
431 training sessions were conducted, 
totaling 16,892 training hours, benefiting 
2,813 employees.

In addition, 162 trainees continued their 
alternating training at the Technical Trai-
ning Center in Zouerate.

Moreover, the scholarship program bene-
fiting a number of high school graduates 
who are children of employees also conti-
nued in 2024.

 2022 2023 2024

Number of employees trained (including duplicates) 2,395 2,275 2,813

Percentage of employees trained (without duplicates) % 37 28 36

Number of training hours delivered 14,775 14,817 16,892
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As part of its Safety policy, SNIM continued 
in 2024 the implementation of a Health 
& Safety management system in com-
pliance with the ISO 45001 standard. This 
structured approach is based on annual 
sectoral plans, overseen by a dedicated 
team of 96 safety officers responsible for 
monitoring and ensuring compliance with 
safety protocols. Thanks to these efforts, 
the number of lost-time accidents de-
creased to 94 cases, compared to 106 in 

2023, while the number of lost workdays 
slightly declined from 3,045 to 2,817. In 
parallel, more than 8,000 training sessions 
were conducted to strengthen preven-
tion and compliance with procedures, 
particularly targeting the main causes of 
accidents identified: improper maneu-
vers, non-compliance with procedures, 
and inadequate handling of hazardous 
situations.

Occupational safety 

Human capital enhancement
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7. susTainable develoPMenT aT sniM
For more than a decade, SNIM has been 
committed to a sustainable development 
approach, implemented operationally 
through its CSR plan, which is based on 
ISO 26000 standards. SNIM has identified 
the material topics that influence 
its ability to achieve its objectives. 
Through a rigorous process integrating 
the perspectives of stakeholders and 
experts, the company prioritizes these 

topics to guide its strategic actions. In 
line with this cohesive, comprehensive, 
and inclusive approach to sustainability, 
SNIM developed its 2021–2024 roadmap, 
incorporating environmental and social 
topics. The selection of relevant issues was 
based on a materiality analysis that took 
into account stakeholder expectations 
and the impact on SNIM’s activities.

Box 9: Materiality and CSR Roadmap 2021–2024: Assessment and Outlook
The double materiality analysis carried 
out by SNIM, in accordance with CSRD/
ESRS standards, combined the assessment 
of both impact materiality and financial 
materiality. This analysis made it possible 
to measure the importance of the issues 
for stakeholders as well as their influence 
on the company’s performance and va-
lue. The approach was based on targeted 
consultations with internal and external 
stakeholders, a sectoral analysis incorpora-
ting ESG trends, and a graphic positioning 
that cross-referenced stakeholder expec-
tations with the impact on operations. The 
identified issues were classified into three 
levels: to monitor, to consider, or priority.

This analysis revealed clear priorities. From 
a governance standpoint, organizational 
governance and regulatory compliance 
are central. Social issues mainly concern 
occupational health and safety, skills de-
velopment, and social dialogue. In terms 
of human rights, the protection of funda-
mental rights and the fight against forced 
or child labor remain essential. Regarding 
business practices, anti-corruption efforts 
and the strengthening of ethics are key. 
Major environmental priorities include im-
pact and water resource management, 
biodiversity preservation, and the energy 
transition, while the socio-economic de-
velopment of local communities remains a 
strategic lever.

Based on this hierarchy of issues, SNIM im-
plemented its 2021–2024 CSR roadmap. 
The roadmap aimed to sustainably en-
hance mineral resources while systemati-
cally integrating stakeholder expectations. 
The core commitments covered occupa-
tional health and safety, reducing environ-
mental footprint, supporting local commu-
nities, and strengthening governance and 
ethics.

In 2024, several objectives set for the period 
were achieved or exceeded. Stakeholder 
satisfaction surpassed the 80% threshold. 
Safety efforts significantly reduced ac-
cident frequency and severity. Water 
consumption per ton produced was lowe-
red in line with targets, and energy efficien-
cy projects helped limit energy use. Social 
investments also increased, with strengthe-
ned community infrastructure and impro-
ved access to water and electricity in the 
company’s areas of influence.

These results are the outcome of targe-
ted actions, including the implementation 
of continuous training programs in safety 
and environmental management, energy 
optimization of facilities, drilling projects to 
improve water access, and reinforced an-
ti-corruption prevention mechanisms.
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The year 2024 marks the end of this strategic cycle while paving the way for a new 
phase. The achievements and lessons learned during this period will serve as a foun-
dation for the next CSR roadmap, which will incorporate new challenges related to 
the energy transition, resource preservation, and inclusive development.

The updated materiality matrix, presented below, provides a visual representation of 
the prioritization of issues and their strategic positioning for the company.
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THe 7 PillaRs oR ouR CsR sTRaTeGY

Integrity: Uphold commitments to ethical conduct and fairness in practices

Environment: Act in favor of the environment by preserving biodiversity and 
promoting a circular economy

Community: Contribute to the country’s economic and social develo

Human Resources: Ensure the health, safety, and well-being of our 
employees and their families

Traceability: Ensure the traceability of our raw materials throughout the 
entire value chain

Governance: Oversee and drive CSR initiatives within the company

Stakeholders: Identify and address the needs and expectations of our 
various stakeholders

•	 Protection of the natural environment against negative externalities
•	 Responsible management of resources (RM, water, energy) & circularity
•	 Production and supply of electricity
•	 Reduction, recovery, and traceability of generated waste
•	 Resilience and adaptation to climate change
•	 Carbon emissions and decarbonization of the value chain

•	 Philanthropy and sponsorship
•	 People health
•	 Right to collective bargaining and involvement of staff representatives in 

health & safety initiatives
•	 Social dialogue and internal communication
•	 Apprenticeship and professional training
•	 Local integration & social acceptance in the territory
•	 Quality of life at work
•	 Respect for human rights in all activities and recruitment processes
•	 Poverty reduction and decent remuneration
•	 Respect for labor law and ILO conventions
•	 Employee health
•	 Safety of employees and external contractors

•	 Management of complaints and grievances
•	 Product traceability and quality
•	 Value sharing
•	 Fair and transparent pricing
•	 Supplier relations and responsible purchasing
•	 Transparency and ethics
•	 Alignment between our commitments and our CSR objectives
•	 Profitability and sustainability of our activities

Environment

Social

Governance 
and Economy

Sustainable development at SNIM
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Environment department 

Dust 

suppression
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Waste recycling 
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Combating 

pollution

Investment 

in renewable 

energy

Major environmental initiatives

In 2024, SNIM continued to strengthen its 
major environmental initiatives that have 
been in place for several years. The com-
pany focused its efforts on priority areas 
such as dust suppression, wastewater 
treatment, combating hydrocarbon pol-

lution, optimizing resource use, and moni-
toring the state of the marine environment. 
At the same time, it intensified actions to 
reduce its carbon footprint by investing in 
renewable energy and expanding its re-
cycling and waste treatment activities.
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 $ Dust suppression 

Efforts have primarily focused on redu-
cing dust levels at the two Guelb plants in 
Zouerate. The adopted strategy enabled 
the installation of several dust collectors 
at critical points. In this context, the fol-
lowing actions were carried out in 2024 :

• Approval of the budget for the dust re-
moval project at Screening Workshop 
A of Guelb I Plant;

• Implementation of sealing action 
plans for both plants, reaching 88% 
completion in 2024;

• Dust removal at Guelb II Plant: 35 out 
of 52 dust collectors were operational, 
achieving a satisfactory operating 
rate of 59.26% in 2024, while the start-
up of 8 dust collectors is pending re-
placement parts. 

It should be noted that dust levels at both 
Guelb I and II plants remain high, and 
attention should focus on maintaining 
existing measures (human and material 
resources) and accelerating the full de-
ployment of dust collectors.

Sustainable development at SNIM
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 $ Greenhouse Gas (GHG) Management 

Box 10: Decarbonization – A Strategic Lever for SNIM
Decarbonization, which involves reducing 
greenhouse gas (GHG) emissions such 
as carbon dioxide (CO2), has become a 
critical issue for SNIM. These emissions, pri-
marily resulting from the use of fossil fuels 
and non-renewable electricity, contribute 
to climate change. For SNIM, reducing its 
carbon footprint is essential not only to li-
mit these impacts but also to meet the 
growing expectations of international 
customers and stringent regulatory requi-
rements, such as the Carbon Border Ad-
justment Mechanism (CBAM) in Europe. By 
decarbonizing, SNIM aims to access new 
markets, enhance the value of its iron ore, 
and differentiate itself from competitors.

In this context, SNIM has launched a major 
strategic initiative to significantly reduce its 
GHG emissions and produce more com-
petitive and environmentally friendly iron 
ore. A carbon footprint assessment has 

already been conducted, and the next 
key steps include :

• Training teams in CO2 emissions mana-
gement;

• Setting ambitious emission reduction 
targets;

• Developing a decarbonization road-
map aligned with the company’s 
strategic priorities;

• Certifying these efforts to ensure the 
production of cleaner and more sus-
tainable iron ore for its clients.

Concrete actions to achieve these ob-
jectives include replacing fossil fuels with 
renewable energy sources (solar, wind), 
modernizing equipment for improved en-
ergy efficiency, using cleaner fuels such as 
green hydrogen, electrifying vehicles, and 
implementing CO2 capture technologies.
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Aware of the impacts of climate change, 
SNIM recognizes that its development 
must necessarily involve an energy tran-
sition. To this end, we are reassessing our 
greenhouse gas reduction targets for 
SCOPE 1 and SCOPE 2, taking into ac-

count SNIM’s specific energy-saving po-
tential and diversifying our energy mix.

In 2024, energy production, mining equip-
ment, and our railway line accounted for 
86% of our emissions. 

2022 2023 2024

Power Plants (kg CO2 / ton of ore)  19,0 18,5 15,9

Locomotives (Kg CO2 / ton of ore) 6,4 6,0 6,1

Mining Equipment (Kg CO2 / ton of ore) 11,4 11,7 10,8

Trends in emissions from power plants, mining equipment, and locomotives relative to SNIM 
sales (in kg CO₂ emitted per ton of ore sold).

Specific emissions have continued their 
downward trend over the past three 
years, reflecting SNIM’s ongoing efforts in 
energy and environmental performance. 
Indeed, between 2022 and 2024, emis-

sions from power plants decreased from 
19.0 to 15.9 kg CO2/ton, those from mining 
equipment fell from 11.4 to 10.8 kg CO2/
ton, while locomotive emissions remained 
relatively stable at around 6 kg CO2/ton.

2022 2023 2024

Total GHG Emissions  (TCO2eq) 532,748 555,928 540,731

Distribution 
by activity 

Industrial Activities (TCO2eq) 483,359 514,006 497,568

Social Activities (TCO2eq) 47,964 41,922 43,163

Distribution 
by SCOPE

Scope 1 (TCO2eq) 528,972 548,273 533,655

Scope 2 (TCO2eq) 3,776 7,655 7,076

Scope 3 (TCO2eq) _____ _____ _____

Sustainable development at SNIM
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 $ Waste Management 

SNIM’s pilot approach for assessing the 
sorting, collection, and disposal system, 
implemented at the Guelb site, proved 
effective and was subsequently extended 
to the central site in Nouadhibou. 

The SNIM’s strategy goes beyond simple 
waste collection by promoting waste 
recovery and recycling. In this regard, 
contracts have been signed with third-par-
ty companies for the recovery and recy-

cling of various materials, including filters, 
batteries, scrap metal shavings, as well 
as household appliances and electronic 
waste. Through these agreements, 234.6 
tons of waste were recovered in 2024.

As for hazardous medical waste gene-
rated by polyclinic activities, it is fully 
treated within the two concerned facili-
ties.

2022 2023 2024

Oily effluents (m3) 1,172 875 1,260

Contaminated filters (T) 0 15.2 59.5

Scrap metal (T): 2024 start of Chamisteel operations 2,200 80.24 26,065.29

Used batteries (units) 269 2,983 2,098

Conveyor belts (m) 30,855 11,873 25,304

Number of waste removal trips from SNIM housing areas in 
Zouerate and Nouadhibou to public landfills

9,296 8,166  6,481
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2098
recovered batteries
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of contaminated filters

1,260 m³ 
of oily effluents

26,065.29 tonnes 
of scrap metal

100% 
treatment of 
hazardous waste

2024
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 $ Energy 

SNIM fully ensures the energy production required for its ope-
rations while also supplying essential electricity to the cities of 
Zouerate and F’derick.

SNIM operates three thermal power plants with a total capa-
city of 100 megawatts. Two of these plants, with a combined 
capacity of 84 megawatts, are located at the Guelb site, 
while the third, with a capacity of 16 megawatts, is situated 
in Nouadhibou. These facilities play a key role in meeting the 
energy needs of both the company and the surrounding 
communities.

At the same time, SNIM is gradually increasing its clean ener-
gy capacity to strengthen its energy mix. It already has a total 
installed capacity of 19.4 MW, combining solar power (15 MW 
in Zouerate) and wind power (4.4 MW in Nouadhibou).

In 2024, out of a total production of 415,823 MWh, 343,226 
MWh were used for industrial purposes, while 62,113 MWh co-
vered the electricity needs of the populations of Zouerate 
and the Cansado district in Nouadhibou.
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At the same time, SNIM is gradually increasing its clean ener-
gy capacity to strengthen its energy mix. It already has a total 
installed capacity of 19.4 MW, combining solar power (15 MW 
in Zouerate) and wind power (4.4 MW in Nouadhibou).

In 2024, out of a total production of 415,823 MWh, 343,226 
MWh were used for industrial purposes, while 62,113 MWh co-
vered the electricity needs of the populations of Zouerate 
and the Cansado district in Nouadhibou.

Box 11: Wind Power in Nouadhibou – A Strategic Lever for SNIM’s Energy 
Transition

The Nouadhibou region benefits from an exceptional wind potential, 
with steady winds blowing at an average speed of around twenty knots 
throughout the year. Thanks to these favorable conditions and a 754 km-
long coastline, Mauritania offers an ideal setting for the development of 
large-scale wind farms.

 

As part of its Corporate Strategic Plan, SNIM aims to fully harness this 
resource by installing new wind power infrastructure in the Boulenouar 
area, near Nouadhibou. This project will :

• Strengthen the energy autonomy of the Nouadhibou industrial site;

• Sustainably reduce production costs by lowering dependence on 
fossil fuels;

• Decarbonize industrial operations, in line with the sustainable deve-
lopment goals of the CSP.

Key advantages of wind energy : 

Renewable and Sus-
tainable: Unlike fossil 

fuels, wind energy 
does not consume 

non-renewable 
resources and gene-
rates only a minimal 

amount of waste.

Environmentally 
Friendly: Wind power 
helps combat climate 
change by reducing 
CO2 emissions.

Competitive: It is an energy source that strongly depends on the cli-
matic conditions of the area where the wind turbines are installed. In 
coastal and mountainous regions with favorable winds, wind energy 
can become a cost-competitive source of electricity.

Sustainable development at SNIM
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 $ Water Management 

SNIM is fully aware of the crucial importance of water for 
both its operations and the local communities. All the water 
used comes from fossil groundwater reserves. To optimize 
its use and improve efficiency, SNIM has implemented an 
action plan structured around four main pillars :

• Recycling and reusing water in the ore processing plants.

• Proactive maintenance of water networks.

• Renewal of infrastructure and the establishment of strict 
consumption monitoring.

• Continuous monitoring of existing water reserves and 
active exploration for new sources.

Currently, wastewater discharges from the laboratories in 
Nouadhibou and Zouerate are fully neutralized. The was-
tewater treatment plant (WWTP) of the SNIM residential 
area in Zouerate has been operational for several years. In 
addition, construction work on the wastewater treatment 
plant for the Cansado residential area in Nouadhibou is un-
derway.
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Box 12: Seawater Desalination – A Strategic Solution for SNIM

Water is an essential resource for SNIM’s operations, particularly for the 
functioning and cooling of equipment, as well as for the wet or semi-wet 
processing of iron ore. Although these wet processes improve yield effi-
ciency, they also require significant water consumption—ranging from 
0.7 to 0.9 m³ per tonne of iron processed.

In the face of increasing water stress caused by droughts, unpredictable 
rainfall, and climate change, it has become imperative to limit the use 
of fragile natural resources such as groundwater. Seawater desalination 
offers a concrete and sustainable solution for coastal regions, especially 
considering that 97% of the Earth’s water is seawater.

Desalination involves removing salt from seawater, mainly through two 
processes :

• Reverse osmosis: Water is pressurized through a semi-permeable 
membrane that retains most of the salt particles and impurities.

• Distillation (thermal): Salt is separated from water through successive 
evaporation cycles.

With more than 700 km of coastline, Mauritania holds strong poten-
tial for desalination. The country has gradually adopted this solution 
to address growing water stress, particularly in Nouadhibou. In view of 
SNIM’s planned downstream integration into DRI/HBI production, secu-
ring water supply has become a major strategic priority. Desalination 
thus emerges as a sustainable response, enabling industrial needs to be 
met without depleting precious freshwater resources.

Currently, wastewater discharges from the laboratories in 
Nouadhibou and Zouerate are fully neutralized. The was-
tewater treatment plant (WWTP) of the SNIM residential 
area in Zouerate has been operational for several years. In 
addition, construction work on the wastewater treatment 
plant for the Cansado residential area in Nouadhibou is un-
derway.
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SNIM reaffirms its commitment to the environment through an 
active approach to continuously improving its environmental 
performance. This commitment is reflected in targeted actions 
aimed at preserving biodiversity and promoting a circular eco-
nomy, particularly in the Tiris Zemmour region.

In this region, especially around Zouerate, terrestrial biodiver-
sity is characterized mainly by domesticated animals such as 
camels and goats, but also by a diverse range of wildlife. Re-
corded species include the fennec fox, golden jackal (Canis 
aureus), horned viper (Cerastes cerastes), Cape hare (Lepus 
capensis), the desert monitor locally known as “Dabb Tiris” (Va-

ranus griseus), as well as various small mammals, reptiles, and 
scorpions. The local flora is dominated by three characteristic 
plant species: Maerua crassifolia, Acacia radiana, and Aristi-
da pungens.

In the same spirit of preservation, SNIM ensures the protection 
of marine ecosystems around its mineral port in Nouadhibou. To 
this end, the company conducts a triennial assessment of the 
marine environment in partnership with specialized institutions 
such as the Mauritanian Institute for Oceanographic Research 
and Fisheries (IMROP) and the National Office for Sanitary Ins-
pection of Fisheries and Aquaculture Products (ONISPA).

 $ Biodiversity 
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ranus griseus), as well as various small mammals, reptiles, and 
scorpions. The local flora is dominated by three characteristic 
plant species: Maerua crassifolia, Acacia radiana, and Aristi-
da pungens.

In the same spirit of preservation, SNIM ensures the protection 
of marine ecosystems around its mineral port in Nouadhibou. To 
this end, the company conducts a triennial assessment of the 
marine environment in partnership with specialized institutions 
such as the Mauritanian Institute for Oceanographic Research 
and Fisheries (IMROP) and the National Office for Sanitary Ins-
pection of Fisheries and Aquaculture Products (ONISPA).

The 2024 monitoring report provided an analysis of the marine 
environment around the port, revealing no major ecological 
disturbances. It highlighted a high diversity of benthic macro-
fauna, with species richness ranging from 7 to 70 taxa depen-
ding on the area. Benthic communities are mainly composed 
of polychaete annelids, bivalve mollusks, and arthropods, a 
composition typical of a healthy ecosystem. These results are 
particularly notable in the immersion zone, where observed 
densities and biomass are the highest.
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Social department 

 $ Health 

SNIM has its own healthcare facilities, in-
cluding two polyclinics providing medical 
care for all its employees and their fami-
lies. Both polyclinics cover the full range 
of medical services, from consultations to 
surgical procedures. Each polyclinic has 
a hospital capacity of 100 beds (200 beds 
in total) and is equipped with modern 
medical equipment.

At the workplace, an Occupational 
Health Unit (OHU) provides employees 
with routine medical services and first aid 
in case of accidents. Eleven OHUs are ins-
talled across different sites and along the 
railway living bases to help prevent occu-
pational diseases and bring medical ser-
vices closer to employees.

The year 2024 marked a new milestone 
in improving SNIM’s healthcare provision, 
notably through the strengthening of the 

medical teams at the Zouerate Polyclinic, 
with the recruitment of an anesthesiolo-
gist-intensivist, a surgeon, and contracts 
with a neurosurgeon and a pediatrician.

The Zouerate intensive care unit was 
put into operation, and a comprehen-
sive training program was conducted in 
partnership with Cheikh Khalifa Hospital in 
Casablanca for medical and paramedi-
cal staff. Furthermore, the modernization 
of equipment continued with the acquisi-
tion of biomedical equipment, the orde-
ring of four fully equipped ambulances, 
and renovation works within both com-
pany polyclinics.

SNIM’s polyclinics provide care for over 
31,000 people (employees and their fa-
milies). The main activities are described 
in the following table :

Sustainable development at SNIM

101SNIM - Annual report 2024

2021 2022 2023 2024

Number of consultations (SNIM) 128,108 149,384 163,311 169,107

Hospitalization day 11,482 15,419 19,326 15,640

Surgical procedures 865 787 716 643

Laboratory tests 43,657 46,465 64,160 69,515

Radiology exams 4,636 6,029 7,946 7,419

Dental procedures 5,492 7,925 7,040 7,724

Deliveries 631 538 770 628

Number of medical shifts 18 19 21 33

Evacuations 
to

Nouakchott 826 1,003 1,213 1,205

abroad 16 28 32 47

Number of people treated (SNIM staff + 
family) in MRU 32,673 31,165 31,662 32,887

In addition to these activities carried out by the Medical Service, periodic medical 
shifts are organized with the assistance of external specialists. In 2024, these shifts co-
vered the following specialties :

Specialist Shifts Consultations Procedures Evacuation 
Recommendations

Ophthalmologist 9 1,981 0 14

ENT 2 602 99 7

Neurologist 6 503 0 2

Neurosurgeon 3 473 3 10

Rheumatologist 4 344 14 0

Urologist 2 187 3 0

Total 26 4,090 119 33

Individuals whose health condition requires additional examinations or care are 
referred by the company to specialized healthcare facilities in Nouakchott and/or 
abroad :

Destination 2020 2021 2022 2023 2024
Nouakchott 560 825 1,093 1,213 1,209
Abroad 3 18 28 32 43
Total 563 843 1,121 1,245 1,252
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 $ Education

 ¾ Exams: Support classes for candidates

For the third consecutive year, hundreds 
of students from SNIM families benefited 
from support classes held between April 
and July 2024. Organized by the Com-
munication and Social Action Depart-
ment, in collaboration with ASC Kedia in 
Zouerate and ASC SNIM in Nouadhibou, 
these classes aim to help candidates for 
the Baccalaureate, the Brevet, and the 
entrance examination to the first year of 
secondary school better prepare for their 
exams, with the support of experienced 
teachers.

This year, these courses were organized 
along the railway corridor for the bene-
fit of local communities, thanks to the 

support of the SNIM Foundation. Accor-
ding to parents’ representatives from the 
Consultative Committee, these classes 
contributed in 2024 to improving students’ 
success rates and their national ranking.

 ¾ Award ceremony for the best students in Cansado
The annual award ceremony for the best 
students from Cansado’s public schools 
was held on July 12, 2024, in the audito-
rium of the Cultural and Sports Club.

Organized by the Communication and 
Social Action Department, the ceremo-
ny was attended by the Director of the 
Railway and Port, Mr. Houcein Ould Mo-
hamed Mahmoud, the Head of the Com-
munication and Cultural Action Depart-
ment, Mr. Mohamed Handou, as well as 
representatives of the local administra-
tion, teaching staff, parents’ associations, 
and trade unions.

On this occasion, certificates and incen-
tive prizes were awarded to top-perfor-
ming students from various classes, as well 
as to teachers who distinguished themsel-
ves during the 2023–2024 school year.

The organization of this annual event aims 
to encourage students to pursue healthy 
competition and excellence, as part of 
SNIM’s ongoing support for the education 
sector.
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 ¾ Promotion of Academic Excellence through the Summer Camp

As part of its policy to promote human ca-
pital, SNIM organized, for the third conse-
cutive year, a summer camp in Agadir 
from August 24 to September 4, 2024. 
This edition brought together around for-
ty students, the top achievers in the entry 
exam to secondary school and the BEPC, 
from the families of workers in Zouerate, 

Nouadhibou, and communities along the 
railway corridor. This educational and re-
creational program aims to foster acade-
mic excellence and has now become a 
much-anticipated event for the children 
of SNIM employees following the national 
exams.

 ¾ Other Educational Initiatives

In addition to these activities, the SNIM 
Foundation worked to improve learning 
conditions by distributing more than 15,800 
uniforms and school kits to students in the 
region and by rehabilitating Zouerate’s 
historic School No. 1. The Foundation also 
strengthened its investment in educatio-
nal infrastructure with the construction of 

a kindergarten in Nouadhibou, another 
in Boulenoir, and a 12-class school in the 
Jedida neighborhood in Nouadhibou. 
Furthermore, support for higher educa-
tion was provided through financial assis-
tance to 243 students, helping to ease the 
financial burden on families and encou-
rage the pursuit of academic studies.
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 $ Local development 
 ¾ Access to home ownership  

Committed to the well-being of its em-
ployees, SNIM continued in 2024 its hou-
sing access policy by distributing 600 plots 
of land in Nouadhibou. This initiative is part 
of the ongoing efforts undertaken in pre-
vious years, particularly in Zouerate, where 

the company had already allocated 600 
plots to its employees and transferred 600 
housing units through its subsidiary, the 
General Land Development Company 
(GPIM).
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Access to water has always been a ma-
jor challenge for SNIM in its efforts to meet 
the needs of communities living along the 
railway corridor, who depend on it to sett-
le permanently in their localities.

In this regard, the borehole exploration 
program launched in 2022 resulted, by 
the end of 2024, in the completion of 49 
operational boreholes. Equipped with so-
lar panels and properly secured, these 
boreholes offer high flow rates and sto-
rage capacity to better meet the needs 
of local populations, especially during pe-
riods of extreme heat.

They also provide watering points for ca-
mels and small ruminants, helping to ma-
nage transhumance flows safely, away 
from the railway line.

It is worth noting that SNIM produced a to-
tal of 4,972,534 m³ of water in 2024. Of this 
amount, 1,994,898 m³ were used for in-
dustrial purposes, representing about 40% 
of total production. 2,444,398 m³ were 
allocated for social use, accounting for 
about 49% of total production.

In 2024, industrial consump-
tion increased by 1,019 m³, 

a very slight rise of 0.05% 
compared to 2023 .

Social consumption, on the other hand, 
rose significantly by 621,541 m³, represen-
ting an increase of 34.1% over 2023.

For the first time, this program also made 
it possible to develop intensive agriculture 
in desert areas, offering local communi-
ties the opportunity to grow market gar-
den crops thanks to unprecedented wa-
ter availability.

This initiative accounted for 2.06% (9.15 
MMRU) of the 2024 budget and provided 
technical training and support to coo-
perative members, along with additional 
inputs and fertilizers, enabling the cultiva-
tion of several types of vegetables.

 ¾ Access to water
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 ¾ Energy 

As part of its initiatives for 2024, several strategic projects continued to strengthen 
SNIM’s electricity production capacity, with a significant impact on regional develop-
ment, particularly in the social sector.

12 MW Solar Power Plant in Zouerate : This 
major 12-megawatt photovoltaic solar 
power plant is now operational. It contri-
butes not only to increasing SNIM’s energy 
production but also to promoting clean 
and sustainable energy in the region.

30 MW Thermal Power Plant in Zouerate :  
The construction of this new 30-megawatt 
thermal power plant, launched at the end 
of 2023 in Zouerate, is actively progressing 
and is expected to begin production in 
2025. Funded with €55.12 million of SNIM’s 
own resources, this project aims to subs-
tantially increase the company’s electri-
city output. Once operational, the plant 
will support SNIM’s industrial development 
and meet the growing energy needs of 
local populations, thereby fostering their 
economic and social development.
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 ¾ Support for Religious, State, and Cultural Institutions 

In 2024, SNIM continued and strengthened its commitment to various institutions and 
populations. Grants were distributed as follows :

Among the most notable initiatives was 
the organization of the pilgrimage to 
Mecca, fully funded by SNIM. This pro-
gram enabled 54 individuals to perform 
this religious rite under optimal conditions. 
The beneficiaries included 36 employees 
of the parent company based in Zouerate 
and Nouadhibou, as well as employees 
of group subsidiaries, religious guides, 
SNIM retirees, representatives of local 
communities, and members of retirees’ 
associations. Selection was conducted 
according to transparent criteria, such as 
seniority or by lottery, ensuring fairness in 
the allocation of places.

The support covered the entire process, 
from administrative formalities to the 
return to Mauritania. It included trans-

portation between residences and 
Nouakchott, full-board accommodation 
in Nouakchott, travel to the holy cities 
of Medina and Mecca, a financial al-
lowance for the stay, and accommoda-
tion on site.

This initiative, widely praised by the parti-
cipants, once again demonstrates SNIM’s 
concrete commitment to solidarity, well-
being, and social cohesion. A budget of 
43.48 MMRU was allocated to this sector, 
which also enabled the implementation 
of major projects, such as the demoli-
tion and reconstruction of the Rahmane 
Mosque in Cansado and the rehabilita-
tion and expansion of the Atigh Mosque 
in the city.

We, the residents of Zouerate, cannot even 
count all the good deeds that SNIM carries 
out in our city. One could even say that 
Zouerate is SNIM, as it provides water, elec-
tricity, and other basic services. This year, 
by deciding to organize the pilgrimage 
for its employees, SNIM also included their 
neighbors, like us imams, in the group of pil-
grims, fully covering the costs of our journey 
to the holy cities of Islam. The pilgrimage is 
one of the pillars of our religion, and without 
the support of generous organizations like 
SNIM, we would be unable to fulfill it.

It is a commendable gesture, 
part of the many good ac-
tions that SNIM has offered 
its employees over the years. 
We thank SNIM’s manage-
ment for enabling dozens of 
workers to fulfill the fifth pillar 
of Islam with full support. We 
hope this initiative continues 
and that SNIM keeps advan-
cing.

I was part of the 2024 SNIM 
pilgrimage group even 
though I have been retired 
since 2013. I sincerely thank 
SNIM’s management for the 
attention it pays to retirees, 
notably through the SNIM 
Foundation’s interventions, 
including coverage of health 
insurance and other actions 
to maintain retirees’ purcha-
sing power.

Mohamed Lemine Ahmed Baba
(Imam of a mosque in Zouerate)

Mamadou Amadou Gueye
(SNIM Zouerate)

Hawa Alioune N’diaye
(SNIM retiree)

Testimonials

Religious institutions 
received

43.48 MMRU

Support for cultural 
and sporting activities 

saw a significant in-
crease, reaching

91.91 MMRU

Populations, public 
institutions, local com-
munities, and retirees 
received a total grant 

of

41.79 MMRU
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Furthermore, on the occasion of the 
blessed month of Ramadan, 5,328 food 
kits were distributed to the most disad-
vantaged families along the mining cor-
ridor in Birmoghrein, as well as to persons 
with disabilities. Regular support was also 
provided to mosques, mahadras, imams, 
muezzins, and their associations.

As part of its support for state institutions 
and local communities, SNIM continued 
assisting the Communes and Wilayas of 
Dakhlet-Nouadhibou, Tiris Zemmour, and 
Adrar through the provision of vehicles, 
machinery, and sanitation equipment. 
In the Adrar Wilaya, targeted operations 
such as cleaning the city of Atar and bu-
rying waste contributed to improving the 
living environment for residents.

Moreover, SNIM significantly increased 
its support for cultural and sporting acti-
vities, allocating 91.91 MMRU. Thanks to 
this support, the SNIM Sports and Cultural 
Association (ASC SNIM) won the President 
of the Republic Cup in November 2024. 
Within this framework, SNIM funded the 
construction and equipment of the Can-
sado Stadium, the rehabilitation of the 
cultural club (including a meeting room, a 
performance hall, and a reception area), 
the development of an amusement park, 
as well as the renovation of sports facilities 
(tennis, pétanque, basketball, and futsal). 
Ongoing projects also include roof repairs 

at the club, rehabilitation of the swimming 
pool, creation of a café, development of 
a leisure camp on Cansado beach, and 
the acquisition of a bus for the football 
team.

The company also promoted sports prac-
tice for workers’ children and local resi-
dents by supporting the organization of 
the 13th Nouadhibou International Mara-
thon, which brought together over 4,000 
runners on distances of 5, 10, and 21 km, 
including categories for people with spe-
cial needs.
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In December 2024, the city of Zouerate 
hosted the first edition of the Mining Ci-
ties Festival, a major cultural and social 
event under the theme “Mining Culture: 
Between Reality and Ambitions.” Sponso-
red by SNIM, the festival took place from 
December 20 to 22 and brought together 
participants from several mining towns. 
The event featured a variety of cultural 
and sporting activities, competitions, as 
well as an exhibition highlighting local tra-
ditions, cultures, and the mining heritage 
of northern Mauritanian cities.

During the festival’s opening, Mr. Moha-
med Mahfoudh Ould Bowbeni, Director 
of Communication and Social Action, 
emphasized that SNIM’s support for this 
event is part of its social policy aimed at 
promoting culture, local development, 
and social cohesion in the areas where it 
operates. He also highlighted the nume-
rous achievements of the SNIM Founda-
tion in support of communities along the 
railway corridor, demonstrating the com-
pany’s ongoing commitment to regional 
development.

The following actions were also carried out in 2024 : 

 ` Continuation of the subsidy for essential goods, aimed at easing the impact of 
price increases on the purchasing power of our employees;

 ` Continuation of the supplementary pension system, now entering its fourteenth 
year;

 ` Organization of various cultural and sporting activities for employees and their fa-
milies, including summer camps and specific sports and cultural activities for child-
ren.
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CSR Steering Committee

Chaired by the Board 
member and director ge-
neral, the steering com-
mittee includes several 
directors from operational 
and support structures. It 
defines the company’s 
CSR strategy and policy.

Operational Departments & 
Support Services

All departments translate 
SNIM’s CSR policy into ob-
jectives and then into ac-
tions to be implemented. 
The departments commu-
nicate information to the 
network of CSR correspon-
dents

Environment and Safety 
Department

The ESD oversees the ove-
rall management of the 
approach. It translates 
the various CSR com-
mitments into objectives 
and ensures coordination 
among all stakeholders.

CSR Correspondents Network

It is chaired by the Head of 
the Environment Department, 
who oversees its coordina-
tion. The CSR Correspondents 
Network is responsible for the 
operational implementation 
of the company’s CSR policy 
at the level of each depart-
ment.

CSR Governance and Economic Department

 $ Governance
SNIM demonstrates a strong and on-
going commitment to Corporate Social 
Responsibility (CSR) and quality, as evi-
denced by several certifications and la-
bels.

The “CSR committed – Confirmed Level” 
label, maintained since 2021, results from 
a rigorous process covering 55 sub-cri-
teria. These criteria encompass a wide 
range of practices, from the company’s 
strategy to the performance of its econo-
mic, social, and environmental indicators, 

as well as its managerial and relational 
practices.

SNIM’s commitment to the environment 
and biodiversity preservation is further 
highlighted by its international certifica-
tions :

• ISO 9001 certification, obtained in 
2005, and regularly renewed;

• ISO 14001 certification, obtained in 
2011, also regularly renewed.

CSR 
Steering

Committee Environment
and Safety 

Department

CSR 
Correspondents 

Network
Operational 

Departments & 
Support Services
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SNIM’s Revenue Contribution to the National Economy

2021 2022 2023 2024

SNIM Contribution to State Revenue 17% 22% 14% 11%

SNIM Contribution to GDP 15% 9% 9% 6%

SNIM Contribution to Exports 54% 32% 37% 29%

 $ Contribution to the National Economy

In 2024, SNIM once again confirmed its role as a key pillar of the national economy 
through remarkable results.

SNIM’s contributions to the Mauritanian economy for the year 2024 were as follows :

• SNIM contributed 11% of the State’s revenues.

• Its share in the national Gross Domestic Product (GDP) reached 6%.

• Finally, the company accounted for 29% of the country’s total exports.
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Appendice 1 :

Statutory audito’s and 
independant auditor’s report 

on the annual financial statements
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auditor’s report on the Consolidated 

Financial Statements 



Appendices

172 SNIM - Annual report 2024

Appendices

173SNIM - Annual report 2024



Appendices

174 SNIM - Annual report 2024

Appendices

175SNIM - Annual report 2024



Appendices

176 SNIM - Annual report 2024

Appendices

177SNIM - Annual report 2024



Appendices

178 SNIM - Annual report 2024

Appendices

179SNIM - Annual report 2024



Appendices

180 SNIM - Annual report 2024

Appendices

181SNIM - Annual report 2024



Appendices

182 SNIM - Annual report 2024

Appendices

183SNIM - Annual report 2024



Appendices

184 SNIM - Annual report 2024

Appendices

185SNIM - Annual report 2024



Appendices

186 SNIM - Annual report 2024

Appendices

187SNIM - Annual report 2024



Appendices

188 SNIM - Annual report 2024

-

-

-

-

Appendices

189SNIM - Annual report 2024

-

-

-

-



Appendices

190 SNIM - Annual report 2024

Appendices

191SNIM - Annual report 2024



Appendices

192 SNIM - Annual report 2024

Appendices

193SNIM - Annual report 2024



Appendices

194 SNIM - Annual report 2024

Appendices

195SNIM - Annual report 2024



Appendices

196 SNIM - Annual report 2024

Appendices

197SNIM - Annual report 2024



Appendices

198 SNIM - Annual report 2024

Appendices

199SNIM - Annual report 2024



Appendices

200 SNIM - Annual report 2024

Appendices

201SNIM - Annual report 2024



Appendices

202 SNIM - Annual report 2024

Appendices

203SNIM - Annual report 2024



Appendices

204 SNIM - Annual report 2024

Appendices

205SNIM - Annual report 2024



Appendices

206 SNIM - Annual report 2024

Appendices

207SNIM - Annual report 2024



Appendices

208 SNIM - Annual report 2024

Appendices

209SNIM - Annual report 2024



Appendices

210 SNIM - Annual report 2024

Appendices

211SNIM - Annual report 2024



Appendices

212 SNIM - Annual report 2024

Appendices

213SNIM - Annual report 2024



Appendices

214 SNIM - Annual report 2024

Appendices

215SNIM - Annual report 2024



Appendices

216 SNIM - Annual report 2024

Appendices

217SNIM - Annual report 2024



Appendices

218 SNIM - Annual report 2024

Appendices

219SNIM - Annual report 2024



Appendices

220 SNIM - Annual report 2024

Appendices

221SNIM - Annual report 2024



Appendices

222 SNIM - Annual report 2024

Appendices

223SNIM - Annual report 2024



Appendices

224 SNIM - Annual report 2024


