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About this Report

Over the years, SNIM has systematically strengthened its approach by adopting quality
and responsibility standards recognized at the international level. In 2005, obtaining 1ISO
9001 certification marked the beginning of its commitment to operational excellence. In
2011, its environmental management system was in turn recognized through ISO 14001
certification, thereby demonstrating its commitment to environmental protection.

In 2014, SNIM reached a major milestone by publishing its first CSR report, thereby
formalizing its commitment to transparency toward its stakeholders.

Now engaged in a comprehensive Corporate Social Responsibility (CSR) approach in
line with the ISO 26000 standard, SNIM does not intend to continue on this path, notably
through its “Committed RSE” label (AFNOR), confirmed level. This label attests to the
maturity and consistency of its sustainable practices.

Written in accordance with GRI (Global Reporting Initiative) standards, the 2024 CSR
Report is part of this process of responsibility and transparency.

Indeed, the GRI reference frame provides a holistic view of the company’s social,
environmental and economic challenges, in line with international expectations for
responsible reporting.




Message from the Board member and Director General "

Mohamed Vall MOHAMED TELMIDY
Board member and Director general
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SNIM : Towards responsible mining leadership

Guided by its values of responsibility, transparen-
cy and sustainability, SNIM once again fulfills its
commitment to its stakeholders regarding data
sharing by sharing with them its 2024 CSR Report.

The renewal of our certifications for quality, envi-
ronmental management, and corporate social
responsibility demonstrates the rigor of our will to
excellence and sustainability, which are at the
heart of our strategy.

In this regard, the ambition outlined in the corpo-
rate strategic program is twofold: to strengthen
SNIM’s role in enhancing the country’s mining
sector and to position it as a regional mining
hub. This new momentum aims, in parficular, to
fully value the Mauritania’s mining potential in a
constantly evolving context.

Aware of our responsibility in addressing climate
challenges, we are working on developing a de-
carbonization strategy to contribute to national

efforts in reducing greenhouse gas emissions.
With the commissioning of a 12 MW solar power
plant in Zouerate, we now have a total installed
capacity of 19.4 MW of renewable energy.

Following the goal of placing SNIM on a forward-
looking, sustainable innovation trajectory, the
search of venues for energy innovatfion has
been marked by the signing of a memorandum
of understanding with CWP for the develop-
ment of a green hydrogen production project.

While we are committed to developing and
sustaining our industrial activities, we are equal-
ly determined to strengthen our historical com-
munity anchorage, there by contributing to im-
proved living conditions and social cohesion.
To this end, we contfinue to invest increasingly
in local development, helping the populations
living near mining areas access essential social
services: health, education, agriculture, culture,
water, electricity...

At the national level, SNIM further confirms its
role as a driving force of the Mauritanian eco-
nomy:

e 29% of national exports
* 6% of GDP

e 11% of state revenues.

Indeed, our ambition is to build sustainable, in-
clusive, and meaningful mining growth that
serves the country, our communities and future
generations.

To achieve this, we will continue to transform our
potential into shared value, for a SNIM increa-
singly responsible, innovative and in with a spirit
of solidarity.

SNIM - CSR report 2024
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Message from the Director of Environment and Safety (DES) "

Ismail EL HACEN
Director of Environment and Safety
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Investing sustainably in collective well-being

The year 2024 marks a major milestone in
SNIM's CSR trajectory, with concrete and
structuring advances that reflect our constant
will to combining economic performance with
positive social impact.

The renewal of our CSR certification crowns
the sustained efforts made over the past three
years, demonstrating our company's strong
commitment to corporate social responsibility.

True to its role as a committed national
stakeholder, SNIM is  strengthening its
investment model focused on productive and
social infrastructure, for the direct benefit of
communities in mining areas. Whether through
large-scale projects or local initiatives, our
actions is based on a deep conviction: mining
development only makes sense if it is shared,
inclusive and sustainable.

In 2024, a substantial budget was allocated to
community development, covering key areas
such as health, education, agriculture, culture,
and access to water. This commitment was
translated into tangible actions: support for
educational institutions, the Agadir summer
camp, the Miners' Festival, as well as support
for ASC SNIM activities and the Mining Cities
Festival. All these initiatives strengthen the
territorial and human roots of our company.

Our CSR policy also integrates occupational
health and well-being as essential pillars. In
2024, our participation in the Medex Expo,
along with the strengthening of our healthcare
facilities, illustrates our growing commitment
tfo the prevention of occupational risks. This
momentum was further reinforced by the
implementation of an Occupational Health
and Safety Management System (OHSMS) in

accordance with ISO 45001, ensuring a safe,
respectful and protective working environment
for all our employees.

Through all these actions, SNIM reaffirms its
determination to remain a driving force for
collective progress, by strengthening the
foundations of fair, human-centered and
sustainable development.

Because mining development must benefit
everyone, we will continue to work alongside
our stakeholders to make our commitment
a source of shared value and sustainable
prosperity.

SNIM - CSR report 2024
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1. Who are we ?

SNIM, Société Nationale Industrielle et Mi-
niere, is a Mauritanian mining company
specializing in the exploration, mining,
processing and marketing of iron ore.
It manages its entfire operations chain,
from geological exploration to commer-

Geological exploration and

discovery of deposits

Modeling, planning, and

cial sales. This includes mining operations,
water and electricity production, mainte-
nance and the transportation of iron ore
from the Zouerate deposits to the loading
port of Nouadhibou.

Earthworks

development of deposits

SNIM - CSR report 2024

Ore processing

SNIM’s Value Chain

As a long-standing supplier and a res-
pected player in the sector, SNIM places
integrity and quality at the heart of all
its business interactions. Aware of its res-
ponsibility toward future generations, the
company is firmly committed to promo-
ting environmental sustainability. Moreo-
ver, the human element lies at the heart

Ore transportation from
the mine to the port

Ore homogenization
and storage

of its strategy. SNIM considers the promo-
ting of its human resources and respect
for employees’ rights as a central lever of
its development, seeking to create a po-
sitive and sustainable impact across all its
activities.

Ship loading

Marketing

SNIM - CSR report 2024
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Shareholding

0,
— {78,35A:
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{7,17%

» 5,66%

{ 4,59%
{ 2,3%

Islamic Républic of Mauritania

{ 1,79%

{0,14%

KIA:
Kuwait Investment Authority

ARMICO
Arab Mining Company

IFED
Iraqi Fund For External Development

National Office of Hydrocarbons and
Mines (Morocco)

IDB
Islamic Development Bank

Mauritanian private investors

Corporate Governance

General Assembly

The SNIM General Assembly, duly consti-
tuted, represents all of its shareholders.
Every shareholder has the right to at-
tend the General Assembly or to be
represented. The General Assembly
appoints the members of the Board of
Directors and designates the statutory
auditors.

A& A Executive Committee

The Board of Directors has established, within its
structure, an Executive Committee composed
of 4 Board members. It prepares the Board ses-
sions and acts as the Procurement Committee
to approve any confract equal to or exceeding
€2 million. The Committee meets at least three
(3) times per year.

iﬁ'l.l'ri Management Committee

A Management Committee, including SNIM’s
deputy directors, the Director of the Railway
and Port, and the Director of the Operating
Headquarters, meets regularly around the Board
member and Director General. It examines mat-
ters related to the management and the guide-
lines of the company.

m Board of Directors

SNIM is managed by a Board of Directors
composed of 12 members appointed by
the Ordinary General Assembly. The Board
meets at least four (4) times during the same
financial year. The Board has delegated to
the of Board member and Director General
the extensive powers necessary for the Ge-
neral Management and day-to-day admi-
nistration of the Company, with the autho-
rity for partial or full substitution.

Rl—"l,}il Audit Committee

The Board of Directors cretaed, within its struc-
ture, an Audit Committee composed of five
Board members. It approve proposals for the
appointment of statutory auditors as well as the
annual internal audit program. If reviews audit
reports and issues necessary recommendations.

w Coordination Committee

A Coordinatfion Committee, composed of the
Board member and Director General, deputy
directors, advisors and SNIM's sector directors,
meets quarterly to review the production pro-
gram and budget execution.

SNIM - CSR report 2024 ﬂ/ -
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2. Our History

Born out of the nationalization of the
Mauritanian Iron Mines (MIFERMA, establi-
shed in 1952), SNIM is by far the most dy-
namic company in Mauritania and a true
engine of the national economy, bringing
along in its wake other industrial players
in the country as a strong example of
success. It has established itself as a mao-
jor mining operator on the African conti-
nent, standing out for its financial and
operational performance, as well as for
its community outreach, which makes it a
source of national pride. Every day, SNIM

Inauguration of the new mineral port

Environmental
Certification

SNIM - CSR report 2024

strives to deliver the best for its teams, its
territory and its environment, within the
framework of responsible and sustainable
development. The maintenance of our
certifications for quality (ISO 9001 since
2005) and for environmental manage-
ment (ISO 14001 since 2011), as well as
the “Committed RSE” Label — Confirmed
Level (since 2021), is proof of the strength
and sincerity of our commitment to excel-
lence and sustainability

““Committed CSR"
Label - Confirmed Level

s :

‘Start-up of the new TO14 plant

SNIM has been committed for several
years to sustainable development, stren-
gthening its support for local develop-
ment for the benefit of populations lo-
cated along the Nouadhibou-Zouerate
corridor, while operating more broadly
across the entire Mauritanian territory. In

2021, SNIM reaffirmed its status as a res-
ponsible and socially engaged company
by adopting a Corporate Social Responsi-
bility (CSR) strategy. This strategy, which
emphasizes actions serving its employees,
communities and the environment, is
structured around five main pillars.

Development of Mauritania

/ Increasing Our Contribution to the
-.II

m Ethics and Transparency

i

An Effective and Appropriate HR Policy

Environmental Protection

Ongoing Support for Local Communities

SNIM - CSR report 2024
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3. Our Values and Vision

s o manero

Promoting Environmental
Sustainability.

A traditional supplier and a
respected player in the iron
ore sector.

O ur Vq | ves Areliable partner, open to
developing partnerships in the iron
ore sector.

A company focused on its human
resources and respectful of their
rights.

A competitive company with expertise
and creativity.

SNIM aspires to become a regional efficient, integrated
and sustainable mining hub. Through its Corporate
Strategic Plan (CSP), it aims to double its iron ore
production and initiate local processing of resources,
while strengthening its role as a responsible actor that
respects the environment and is committed to the well-
being of its employees and the economic and social
development of Mauritania.

\

SNIM - CSR report 2024
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4. Our Sites and Products

Near the Guelb ELRhein mine are the Guelb 1 and Guelb 2 plants, designed
for the beneficiation of ore extracted from this mine. The proximity between
these two facilities allows an optimal sharing of assets and resources dedicated

to production operations at the Guelb El Rhein site.

Located about 30 km from Guelb El Rhein, M’haoudatt lies 60 km from Zouerate.
Near Zouerate is the Kedia d’Idjil site, where SNIM operates the TO14 and
Rouessa mines, along with associated processing facilities.

Iron ore transport between the mining sites and the loading port is carried out by
rail. The currentinfrastructure can be expanded to support the planned increase

in mining production, particularly through the projects of Fdérik, Tizerghaf, El
Aouj, Atomai...

SNIM’s railway network currently serves all production sites located between
Zouerate and Nouadhibou : M’haoudatt, Guelb El Rhein, TO14, Rouessa,
F’derick...

While Zouerate represents the heart of SNIM’s mining activities, the railway

forms its backbone, and Nouadhibou its lung, hosting the ore loading port for
mineral ships.

The F’derick mine project, located 30 km from Zouerate, was launched at the end
of 2023. This new operation will increase SNIM’s production by an additional 2
million tons of naturally high-grade iron ore.

SNIM - CSR report 2024

MAURITANIA
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Overview of SNI

Fe: 52.00%

SiO,: 24.00% Fe: 66.00%

Al0,:0.50% SiO,: 7.00%
P: 0.050% AlQ,:0.50%
Particle size : 10 to 30 mm P:0.015%

This is a siliceous product Farficle size - 0o 1.6 mm
resulted from crushing siliceous
ores in several stages to obtain
a graded material with a

particle size of 10 to 30 mm.

This is a magnetic concentrate
produced by the Guelb Plants
using a low-intensity magnetic
separation process.

High-
Quality
Products

Non-phosphorous and non-
aluminous products, with
low levels of impurities (sulfur,
fitanium) and low moisture
content.

Fe: 62.00%

Fe: 57.50%

Si0,: 8.80% Si0,: 16.00%
ALQ: 0.90% AL, 0.90%
P: 0.070% P:0.075%

Particle size : 0 to 10 mm Particle size : 0 fo 10 mm

This is a blend resulting
from the mixing of GMAB

concentrate with fines from
the hematite processing.

This product results from the
production of siliceous fines
from hematite (mixed).

‘ff\ESNIM - CSR report 2024

Product Type

GMAB

TZFC

XFN

XCB

16000000
14000000
12000000
10000000
8000000
4000000
4000000
2000000

Table 1: Chemical Composition of SNIM Products

s o mousero 0

Composition

%Si0, %AlLO, %P Particle Size

O0to 1,6 mm

62 8,8 0,9 0,07 0to 10 mm
57,5 16 0.9 0,075 0to 10 mm
52 24 0,5 0,05 10 to 30 mm

Graph 1: SNIM Sales 2022-2024 by Product (in Tons)

2022 2023 2024

BT/FC mGMAB mXCB mXFN mXFA

SNIM - CSR report 2024 ﬂ/ -



5. Our Clients

SNIM operates in several markets across
different countries, notably in Europe, Chi-
na, Australia, Egypt, North Africa and the
United Kingdom.

In 2023, China was already SNIM's domi-
nant market, accounting for 51% of sales.
Europe and North Africa also held signi-
ficant shares, with 19% and 18% respec-
tively, followed by Australia (8%) and Ja-
pan (4%).

In 2024, the focus on the Chinese market
became even more pronounced, rising
to 67% of sales, thereby consolidating its
position as SNIM’s first client. Europe main-
tained a substantial share of 15%, while
new players emerged: Algeria with 9%,
Australia with 6%, Egypt with 2% and the
United Kingdom with 1%.

Geographical Distribution of Sales

2024

China
65,70%

Australia
China
Europe
Egypt
England
Algeria

SNIM - CSR report 2024
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SNIM Strategic Plan

In a deeply changing global context, marked by the energy transition and evolving
commodity markets, SNIM took a decisive step in 2024 by launching its long-term Cor-
porate Strategic Plan (CSP). This plan serves as the company’s roadmap for the next
twenty years, with the ambition of positioning SNIM as an efficient, infegrated and
sustainable regional mining hub.

Adopted in April 2024, the long-
term development strategy re- )
flects a clear vision, driven by I « The next twenty years will be
the General Management: the ‘ ‘ marked by the implementation of

central objective of the CSP is to the Corporate Strategic Program
transform SNIM into an integrated (CSP), which aims to position SNIM
and resilient company, capable as a regional mining hub. The
of addressing new economic, en- roadmap set out seeks to increase
vironmental and technological production capacity, diversify
challenges. The plan specifically products and strengthen value, ,
aims to double iron ore produc- added. »

tion by 2031 while initiating the lo-
cal processing of resources.

Mohamed Vall Mohamed Telmidy,
Board Member and Director General I

= A gradual scaling-up of local processing

One of the pillars of the CSP is to increase the rate of iron ore processing, according
to three time horizons :

* 31 % by 2031

* 40 % by 2038

* 45 % by 2045

This move up the value chain will be supported by the development of high value-
added segments, such as the production of pellets, DRI (Direct Reduced Iron), and
HBI (Hot-Briquetted Iron).

“SNIM - CSR report 2024

= A strategy built around eight structuring axes

To bring this ambition to life, the CSP is structured around eight strategic axes covering
the company's core functions :

fYT™ .Y A

Market Positioning & Product Portfolio:
It is structured around a commercial
strategy and a Value-in-Use model
maximizing value for clienfs. This us
supported by a commercial excel-
lence program which aims optimizing
performance and operational effi-
ciency in order to strengthen compe-
fitiveness.

Mining Planning & Flow Management:
Mining planning and flow manage-
ment are crucial fo maximizing pro-
duction and minimizing costs. SNIM
is developing sophisticated planning
tools to improve the coordination of
mining activities and ensure efficient
resource management.

Program of Partnerships: The deve-
lopment of industrial partnerships is
essential for SNIM. These partnerships
aim fo infegrate new fechnologies,
access new markets and develop
higher value-added products. Colla-
boration with local and international
companies strengthens SNIM's com-
petitiveness.

Human Capital, Social Initiatives &
Communication: The CSP cannot suc-
ceed without human capital. SNIM
is adopting a robust HR strategy and
an ambitious fraining plan to develop
the skills of its employees. At the same
fime, an effective communication
strategy will be implemented to en-
sure internal cohesion and promote
social initiatives, thereby strengthe-
ning its commitment fo its employees
and its community.

F\\

~n M N

Geological Research: SNIM invests in
geological exploration to identify new
mineral resources. This program aims
to increase ore reserves and diversify
sources of raw materials in order to
ensure confinuous and reliable pro-
duction.

Industrial Excellence: Industrial ex-
cellence programs are being imple-
mented to optimize production pro-
cesses. This includes the application
of best practices, the modernization
of equipment and the deployment of
advanced technologies to improve
operational efficiency.

Outsourcing & Ecosystems: The out-
sourcing strategy aims fo strengthen
partnerships with suppliers and service
providers. This allows SNIM to focus on
its core competencies while benefi-
ting from external expertise for non-
core operations. The development of
ecosystems around mining activities
also promotes sustainable local eco-
nomic growth.

Sustainable Development: SNIM s
committed to integratfing sustainable
development practices into all its
operations. This includes responsible
management of natural resources,
reducing the carbon footprint and
implementing eco-friendly projects to
protect the environment.

SNIM - CSR report 2024 ﬂ
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STRUCTURE
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Increase iron ore production capacity.

Ensure a SNIM's price competitiveness through a reduction of FOB Nouadhibou production costs.
Integrate downstream activities targeting production (Mt produced):

Incorporate diversification by adding new minerals to SNIM's business portfolio.

Pillar1 W™

Produce
a more
competitive ore

A porifolio of initiatives has been defined and developed to implement the necessary efforts to achieve the strategic objectives.

These initiatives are structured around 8 axes:

Pillar 2 ke

Establish
an industrial hub
in Nouadhibou

AXIS | Market Positioning & Product Portfolio

AXIS Il Geological Research

AXIS 1l Capacity Development & Industrial Partnerships

AXIS IV Mining Planning & Flow Management

AXIS V Industrial Excellence

AXIS VI Outsourcing & Ecosystems

AXIS VIl Sustainable Development

© Strategic Objectives

Horizon 1 Horizon 2 Horizon 3
2031 (Mt/year) i 2038 (Mt/year) : 2045 (Mt/year)

45 § 60 é 80
of which~25in i of which ~36in i of which ~ 50 in
partnership i partnership i partnership

P Piliers stratégiques

Pilar3 4 Pillar4 &2 Pillar 5 2% Pillar 6 °&°
Develop
Develop infrastructure adapted Strengthen Develop
the energy sector to the scale of Human Capital the local ecosystem

the projects

= Define a commercial strategy aligned with customer practices to maximize value, supported by a commercial
excellence program.

= Develop geological research and exploration (iron ore, other minerals, and industrial minerals).
= Increase capacities / develop infrastructures and partnerships.

= Optimize mining planning and flow management (from mine to port).

= Improve industrial performance and establish an appropriate safety program.

= Implement an outsourcing and subsidiary restructuring program.

= Define a sustainable development strategy, including decarbonization.

AXIS VIl Human Capital, Social Initiatives & Communication « Develop a human capital and social reform program, and establish a communication strategy.
SNIM - CSR report 2024 ﬂ ‘
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Competitiveness

Mine Competitiveness:

SNIM aims for a significant
leap in the competitiveness
of its mines. This includes ope-
rational excellence, scaling
up new projects, and ap-
plying optimal extraction and
processing techniques. Exten-
sive electrification based on
renewable energy is also a
crucial aspect fo reduce en-
ergy costs and enhance the
sustainability of mining ope-
rations.

SNIM - CSR report 2024
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Industrial Hub in
Nouadhibou

Industrial Hub in Nouadhibou:

Nouadhibou is sef to become
a maijor industrial hub for the
processing of high-grade ore.
This project includes reliable
provision of necessary utfili-
ties, access to regional and
global logistics, as well as in-
tegrated services such as hu-
man resources projects. The
goal is to create a complete
industrial environment that
supports local ore processing.

Strategic Pillars

The development of the ener-
gy sectoris identified as a key
factor for competitiveness
and decarbonization. SNIM
plans to use competitive re-
newable electricity and de-
velop an interconnected
network. Natfural gas will be
used as fuel, with future ex-
ploration of green hydrogen
for downstream operations.
These initiatives will help sta-
bilize the national electricity
system and reduce carbon
emissions.

Large-Scale
Infrastructure

Large-Scale Infrastructure:

Strengthening infrastructure
is essential to support pro-
duction growth. The dred-
ging project of the access
channel to the Nouadhibou
mineral port now allows this
key facility to load ships with
a tonnage of up to 230,000
tons. The port’'s draft has
been increased to 18.3 me-
ters, and the channel length
extended to 25 kilometers.

Human Capital
Strengthening

Human Capital Strengthening:

SNIM places special empha-
sis on human capital deve-
lopment. Continuous  trai-
ning programs, initiafives to
improve working conditions,
and social reforms are in
place fo support employees.
The goal is to strengthen
skills and ensure a safe and
healthy working environment.

Local Ecosystem
Development

Local Ecosystem
Development:

Developing the local ecosys-
tem is a priority for SNIM. This
includes social and environ-
mental responsibility projects
aimed at improving the living
conditions of local commu-
nifies. The company is com-
mitted to working closely with
local stakeholders to develop
sustainable initiatives that be-
nefit both the company and
the communities.

SNIM - CSR report 2024
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OUR SUSTAINABLE

C OMMITMENT;
STAKEHOLDERS, MATERIALITY
AND RESPONSIBILITY

GRI Standards

GRI 3 Material topics:
= Materiality Matrix




[ GRI 3 material topic ]

1. Our stakeholders at the heart of our operational

ll. Our SusTAINABLE COMMITMENT: STAKEHOLDERS,

Our Sustainable Commitment "

MATERIALITY AND RESPONSIBILITY

At SNIM, commitment to sustainable de-
velopment is a central strategic axis. The
company places environmental preser-
vation and the consideration of stakehol-
der expectations at the heart of its priori-
ties. This approach is based on a thorough
analysis of the economic, social, and
environmental impacts of its activities,
guided by principles of responsibility and
fransparency.

*&

RN/
o
g

SNIM - CSR report 2024
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2‘5‘-@ SUSTAINABLE DEVELOPMENT GOALS

Through a structured process of iden-
tifying and prioritizing its material issues,
incorporating contributions of stakehol-
ders and the expertise of internal and
external actors, SNIM is able to define its
action priorities and guide its strategic
choices in an informed manner. Further-
more, SNIM positions its actions within a
global framework by aligning its initiatives
with the Sustainable Development Goals
(SDGs), with the ambition to actively
contribute to the economic, social, and
environmental progress of Mauritania.

r.“w

||
--‘

value chain

Respecting its commitments to stakehol-
ders is a key pillar of SNIM's approach.
Iron ore mining goes beyond simple ex-
portation; it reflects a deep commitment
to environmental preservation and to
meeting the diverse expectations of ifs
stakeholders. SNIM firmly believes in crea-
ting a sustainable future based on trans-
parency and mutual cooperation.

o £

Through a rigorous strategy aligned with
the Sustainable Development Goals
(SDGs), SNIM has defined precise perfor-
mance indicators following the guidelines
of ISO 26000. Its goal is clear: to proac-
tively identify and respond to the needs
of its stakeholders while elevating its com-
mitment to international standards of ex-
cellence.

The identification of stakehol-
ders began with mapping
internal actors (employees,
management, shareholders)
and external actors (clients,

i

suppliers, local communities,
NGOs, the State, and other
investors). Various communi-
cation tools, such as meetings,
letters, reports, questionnaires,
and participatory workshops,
have been used to strengthen
stakeholder engagement,
foster the creation of shared
value and confribute to the
continuity of sustainable de-
velopment initiatives.

SNIM - CSR report 2024
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Press releases

Local .
. Awareness campaigns
o Communities, Website
b4 Media and Media and social networks

Independent
Third-Party
Organizations

CSR report
Meetings and discussions
SNIM Foundation report

Our Sustainable Commitment ('

e Reports and reporting

¢ Meetings and discussions State /

e CSRreport

. Agreements Shareholders
e Annual report and Partners
* Website

e Consultation ¢ Notices
and discussions
with employee .
Employees representatives campaigns
o HSE Committee * Reports
* Intranet / E-mail, Media,  « Meetings and
and Social Networks

¢ Awareness

discussions

* Responses and * Supplier audits on

handling of CSR
complaints * Contract Client and
* Responses to negotiations .
questionnaires and ¢ Annual reports suppliers
clients audits * CSR report
e Terms of reference  * Website

SNIM - CSR report 2024

= CSR commitments toward stakeholders :

Lenders and Financial
Partners: Respect of
4 contractual commitments,

Qg tfransparency and regular

financial communication.

Certification Bodies
and Public Authorities :
Compliance with standards
and regulations, renewal of ?
certifications and adherence L T
to legal obligations.

Shareholders and
Board of directors:
Strategic alignment,
business sustainability
and responsible
governance, reports
and meetings,
agreements.

Suppliers and
Service Providers : ;
Partnerships based
on fransparency, ﬂ "
fair competition and :

compliance with

ethical codes, supplier
audit on CSR.

Local Communities and Nearby

Residents: Support for local
development, improvement of
living conditions, environmental
protection and open dialogue.

Clients : Product quality,
reliability of delivery times and
compliance with confractual
and environmental standards,
responses and handling of
complaints, negotiations,
fransparency and
communication.

Employees : Safe working
conditions, well-being,
equal opportunities

and skills development,
consultation and
discussions.

SNIM - CSR report 2024
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QOur Sustainable Commitment "

[ GRI 3 material topic |

= Materiality Assessment

SNIM attaches crucial importance to a thorough
analysis of the economic, social and environ-
mental impacts of its operations. This rigorous
approach, which incorporates both internal and
external perspectives as well as in-depth consul-
tations with its stakeholders, has enabled the
company to define high materiality thresholds for
its priority topics, thereby laying a solid foundao-
tion for its Corporate Social Responsibility (CSR)

Issue to watch

Issue to be taken into account

Significant and priority issue

On this solid foundation, SNIM
has identified the material to-
pics that are most significant for
the company and its stakehol-
ders, grouping theminto seven
key commitments. These com-
mitments, which will be de-
tailed in our report, reflect our
proactive andlong-term will to

JUSWIHIWLIOD) S[gDUIDISNS INO —"

approach. address challenges and seize

opportunities with the greatest
impact on our activity and our
environment,

To this end, SNIM has developed a materiality
matrix. This strategic tool takes into account the
specific expectations of its stakeholders and as-
sesses the potential impact on its organizational
activities. It guides strategic decisions and opera-
tional actions, ensuring that SNIM’s commitments
to sustainability and responsibility are fully aligned
with the needs and concerns of all actors invol-
ved in its ecosystem.

Stakeholder expectations

6 8 10 12

Impact on organisational activities (material impact)

Analysis carried out according to the EFRAG ESRS 2 standard and according to the methodology of the NF-EN 30-029 standard (for the identification and listening process of internal and external stakeholders)

@ Resilience and adaptation to

climate change @ Health of employees

Safety of employees and
external stakeholders

Material topics, defined as those having a signifi- @ =cocesion of procucrs @ o cna ransparent prcing suppier
cantimpact on the company’s ability to achieve
its commitments and objectives, are identified , ,

. Cyber Security and Privacy (GDPR)
through a continuous and structured assessment Buy-in of
process. This cycle includes research, identifica-
tion, prioritization, validation, and regular review,
i i i i i Protection of the natural envi t
integrating risk and oppor’r'unl’ry analysis, gx’remol @ Profection ofhe natral enionmen
stakeholder perspectives, internal expertise, and

rigorous third-party due diligence.

@ Complaint and Claims Management @ Relations and purchasing Responsible é Govemance of the organization

e Population Health

@ Innovation and R&D

of our activities

@ Quality of life at work @ Profitability and sustainability

C Relationships and working conditions

@ Traceability and product quality @ Transparency and ethics

@ External stakeholders to the gait . Good Practices in Business
Collective bargaining rights and Carbon emissions and decarbonization
involvement Staff delegates in the @ of the value chain

health and safety approach

Social dialogue and internal @
communication

Respect for human rights in all countries
Responsible management of resources activities and during recruitment

(MP, water, energy) & circularity
Apprenticeship and vocational @ Poverty alleviation and decent pay
@ Power generation and supply fraining
Alignment between our commitments
@ and our CSR objectives

@ Reduction, recovery and traceability G Value sharing

f th e ted
of the waste generate local development

Local roots & Acceptability in the

. @ Respect for labour law and ILO conventions
Pafronage and sponsorship teritory

mSNIM - CSR report 2024 SNIM - CSR report 2024 ﬂ
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2. SNIM’s CSR commitments and material topics

Our Sustainable Commitment

Identify and respond to
stakeholders’ needs and ex-
pectations

Ensure the traceability of our
raw materials throughout our
entire value chain

Contribute to the economic
and social development of
Mavritania

Respect commitments regar-
ding ethics and fair practices

o«\ mij hh@

Value Sharing

Fair and transparent pricing
Transparency and ethics
Profitability and long-term
sustainability of our activities

Management of complaints and
claims

Traceability and product quality
Supplier relations and responsible
procurement

Corporate philanthropy and
sponsorship

Public health

Local anchoring & territorial
acceptability

Right to collective bargaining
and involvement of employee
representatives in the health and
safety approach

Social dialogue and internal communication

Compliance with labor law and ILO conventions

Respect for human rights in all activities and recruitment processes
Poverty alleviation and decent remuneration

SNIM - CSR report 2024

Ensure the animation of CSR
within the company

Alignment between our commitments
and our CSR objectives

Ensure the health, safety, and
well-being of our employees
and their families

¢ Quality of work life

* Employee health

¢ Employee and external contractor safety
e Learning and professional training

Act in favor of the environment by
preserving biodiversity and promo-
ting the circular economy

* Protection of the natural environment
against negative externalities

* Responsible resource management (raw
materials, water, energy) & circularity

Electricity production and supply

Reduction, recovery, and traceability of generated

waste

Resilience and adaptation to climate change

Carbon emissions and decarbonization of the value

chain

3. SNIM’s Commitment to the Sustainable Development

Goals (SDGs)

Through its concrete commitments in the
areas of environment, social responsibility
andgovernance,SNIMactivelycontributes
to the achievement of the Sustainable De-
velopment Goals (SDGs) in Mauritania.

For more than two decades, well be-
fore the official publication of the 17
SDGs by the United Nations in 2015, SNIM
has continuously worked to meet the
needs of economic and social deve-
lopment, both nationally and within the
strategic Nouadhibou-Zouérate corridor.

SNIM’s initiatives cover a wide range of
priorities, from poverty alleviation to im-
proving access to education, promoting
health and well-being, reducing inequa-
lities and preserving the environment.

These efforts reflect a strong will to inte-
grating sustainability principles across
all company operations while making
a tangible contribution to the world’s
key sustainable development priorities.

The 7 pillars or our CSR strategy

Governance

Oversee and drive CSR initiatives
within the company

Human Resource

Ensure the health, safety, and
well-being of our employees and
their families

Environment

Act in favor of the environment by
preserving biodiversity and promo-
ting a circular economy

Stakeholders

Identify and address the needs
and expectations of our various
stakeholders

[ Traceability ]

Ensure the tfraceability of our raw
materials throughout the entire
value chain

@

Contribute to the country’s eco-
nomic and social development

Uphold commitments to ethical
conduct and fairness in prac-
tices

SNIM - CSR report 2024
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GRI Standards

GRI 201:
GRI 205:
GRI 303:
GRI 304:
GRI 305:
GRI 306:

GRI 401

Economic impacts
Anti-corruption

Water and effluents
Biodiversity

GHG emissions & air emissions
Waste

: Employment practices
GRI 403:
GRI 405:
GRI 406:

Occupational health and safety
Diversity and equal opportunity

Non-discrimination

GRI1407: Freedom of association and collective bargaining

GRI 410: Security practices




Our footprint (.

OUuR FOOTPRINT, A TESTAMENT
OUR COMMITMENT TO  SUSTAINABLE

DEVELOPMENT

Key Figures

6

Number of
environmental

1 2 incidents 204

Published
reporting Number of
environmental

inspections
Number of 9 0

environmen-
tal awareness Internal audit

sessions programs

71%

Completion rate
of action plans

SNIM - CSR report 2024
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[ GRI'303 ]

Fully aware that environmental protection
is a major challenge for sustainable deve-
lopment, SNIM reaffirms its commitment
to conducting its activities in a responsible
and sustainable approach. The General
Management, with the support of all em-
ployees, ensures to satisfy its compliance
obligations by meeting all applicable en-
vironmental legal and regulatory require-
ments, while also integrating stakeholder
expectations.

SNIM places at the heart of its
strategy the ambition to protect the
environment and prevent all forms
of pollution by reducing atmosphe-
ric emissions, optimizing its water
and energy consumption and prio-
ritizing waste prevention, recycling
and recovery.

True to the principle of continuous
improvement, the company deve-
lops programs to assess and moni-
tor its environmental performance,
drawing on best industrial practices
and economically viable fechnolo-
gical advances.

Finally, through its Environmental
Management System (EMS), cer-
tified ISO 14001 since 2011, SNIM
ensures the rigor and long-term sus-
tainability of its approach by inte-

SNIM - CSR report 2024

program to mitigate

1. Protect our environment

grating it seamlessly with its quality, occu-
pational health, and safety management
systems. This comprehensive approach
reflects the company’s determination to
reconcile economic performance, cor-
porate social responsibility, and the sustai-
nable preservation of natural resources.

A program

for the efficient

and rational use
of resources

A program for
industrial waste
management

An environmental

atmospheric
emissions

A program
for wastewater
management

A. Water and Effluents

Aware of the strategic role of water in its
industrial operations and for local com-
munities, SNIM pays particular attention
to the sustainable management of this

Recycling and
reuse of water in

beneficiation plants

®

This system also provides for the regu-
lar monitoring of available reserves, the
proactive search for new supply sources,
and the optimization of distribution in-
frastructure.

The geographic location of Zouérate,
combined with its geological and clima-
tic conditions, makes water a particularly
valuable resource. In addition to its indus-
trial needs, SNIM supplies drinking water

scarce resource. A structured action plan
built around three strategic axes has been
implemented to streamline its use and im-
prove its efficiency :

/1_1\
s

Maintenance of

Renewal and

water networks

implementation of
consumption monitoring

et

0o

0

to the populations of Zouérate and F'de-
rick, as well as to market gardeners and
livestock breeders located along the
Zouérate-Nouadhibou corridor.

All production comes from fossil ground-
water aquifers, a non-renewable re-
source that must be preserved. In 2024,
55% of this production was allocated to
consumption for social needs.

SNIM - CSR report 2024
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Our footprint

2500000

2000000

1867751

1500000

1000000

500000

2022

1822857

2023

Graph 2: Trend in social water consumption (in m3)

2444398

2024

4,972,534 m®

Total
production

4,439,296 m®

Total
consumption

SNIM - CSR report 2024

1,994,898 m®

Industrial
consumption

55%

Total production
adllocated to social
needs.

2,444,398 m®

Social
consumption

435,158 m*

Total volume of
water recycled
and reused

SNIM - CSR report 2024
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B. Biodiversity In 2024, SNIM distributed 238,150 m? of water to market gardeners and watering points
in the Tiris Zemmour region through 21 boreholes in operation along the Zouérate-
Certified ISO 14001 since 2011, SNIM conti- biodiversity and the circular economy in Nouadhibou corridor.
nues its commitment to environmental  the Tiris Zemmour region.
protection, with particular attenfion to

Our footprint "
Juudioo} IO "

= Terrestrial biodiversity - Tiris Zemmour area

IN SUPPORT OF BIODIVERSITY
The wildlife in the Zouérate area
mainly consists of domestic = livestock transport
animals such as camels and

goats, but also includes sheep, = Watering points for

donkeys, small mammals and livestock

reptiles, notably the fennec, = Support for the

golden jackal (Canis aureus), development of market

scorpions, horned viper gardening areas

(Cerastes), Cape hare (Lepus

capensis) and the desert monitor = Monitoring and assessment

lizard (Varanus griseus), locally of the neutrality of

known as “Dabb Tiris."”. operational impacts on
biodiversity

The floraisdominated by Maerua
crassifolia, Acacia radiana, and
Aristida pungens.

SNIM - CSR report 2024 A ! SNIM - CSR report 2024
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Our footprint "

= Marine biodiversity - Port of Nouadhibou

‘\mlm - CSR report 2024

The 2023 monitoring report, conducted by the Mauritanian Institute for

Juudiooy INO "

Oceanographic Research and Fisheries (IMROP) and the National Office
for Sanitary Inspection of Fisheries and Aquaculture Products (ONISPA),
confirmed the absence of major ecological disturbances in the marine

environment around the Nouadhibou mineral port.

The benthic macrofauna exhibits notable diversity, with species richness
ranging from 7 to 70 taxa. The assemblages remain dominated by poly-

chaete annelids, bivalve mollusks and arthropods.

Environmental Status Assessment of the Nouadhibou Mineral Port (2010-2023)

Matrix Parameters

pH 7,94 10 8,08 7.87 10 8,61
Turbidity (NTU) 2,7 105,34 210 39
Water PAHs Not detected Not detected
Petroleum
hydrocarbons 100 to 220 pg/L 0.1 to 2.6 ug/L
(C10-C50)
Taxa 1110 30 71070
. Density no./m? 453 to 5347 56 to 5888
Benthic
macrofauna . )
Diversity 2.04 to 3.87 1.59 t0 4.89
Regularity 0.42 10 0.82 0.41 1o 1

SNIM - CSR report 202ﬂ'
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[ GRI'305-1 a GRI 305-5]

Aware of the impacts of climate change,
SNIM recognizes that its development
must necessarily involve an energy transi-
tion. In line with the national objective of
reducing emissions by 11% by 2030, SNIM
continues to reassess its greenhouse gas

SNIM - CSR report 2024

C. Greenhouse Gas Management

(GHG) reduction targets for Scope 1 and
Scope 2, taking into account the poten-
tial for energy saving of its activities and
strengthening the diversification of its en-
ergy mix.

In 2024, emissions reached 540,731 1CO,e/
year, compared with 555,928 tCO.,e in
2023, representing a 2.73% reduction.

In addition, energy production, mining
equipment and the railway are the source
of 86% of total emissions.

The trend in specific emissions relative
to sales (kg CO,e per tonne of ore sold)
confirms the continuation of a downward
trajectory:

Juudioo} IO "

KgCO, / T minerai 2022 2023 2024
Power plants 19,0 18,5 15,9
Mining equipment 11,4 6,0 10,8
Locomotives 6,4 11,7 6,1

Breakdown of Greenhouse Gas Emissions — 2024

Total GHG emissions (tCO,e) 540,731
ECIGCET A Emissions from industrial activities (TCO,eq) 497,568
activity Emissions from social activities (TCO,eq) 43,163
Scope 1 (TCO,eq) 533,655

EEE A Scope 2 (TCO eq) 7,076

scope

Scope 3 (TCO,eq)

Graph 3: Trend in specific GHG emissions (kg CO,e per tonne of ore)

40,5
40,0
39.5
39.0
38,5
38,0
37.5
37.0

39.9

2022

39.4

38

2023 2024

m Specific GHG emissions (kg CO,e per tonne of ore)
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D. Initiatives implemented to reduce SNIM’s environmental

footprint

As part of its decarbonization strategy,
SNIM signed a memorandum of unders-
tanding in June 2024 with CWP Global, a
major player in renewable energy deve-
lopment, to study the feasibility of establi-
shing an integrated green iron production
and export hub in Mauritania.

This partnership is part of the AMAN pro-
ject led by CWP Global, which aims to
develop one of the world’s largest green
hydrogen complexes in northwestern
Mauritania. Ultimately, this project could
host several direct reduced iron (DRI)
plants using green hydrogen to transform
Mauritanian iron ore into low-carbon Hot
Briquetted Iron (HBI), primarily intended
for the European steel market.

SNIM - CSR report 2024

Focus 1:

Strategic agreement for a green
iron production hub in Maurita-
hia

At full capacity, the AMAN project plans
to generate approximately 110 TWh of
renewable electricity per year from 18
GW of wind power and 12 GW of solar
power. This energy potential will enable
the production of nearly 1.7 million tonnes
of green hydrogen annually, intended for
various industrial uses : manufacture of
green ammonia for fertilizers or maritime
transport, production of HBI/DRI for green
steelmaking, as well as liquid hydrogen.

The project targets technical implemen-
tation by the end of 2025, with production
expected to begin before the end of the
decade.

As part of its ongoing commitment to sus-
tainable development, SNIM has taken
a further step in implementing its green-
house gas (GHG) management strategy
by structuring a decarbonization road-
map. This initiative aims to provide the
company with a clear and coherent ope-
rational framework to support the energy
transition, improve its environmental per-
formance and meet the growing expec-
tations of its international partners.

The development of this roadmap is
based on a rigorous diagnosis, grounded
in the completion of a carbon footprint
assessment covering all direct and indi-
rect emissions (Scope 1 and Scope 2). The
year 2024 thereby enabled to consolidate
data on the main sources of emissions,
identify priority levers for improvement
and launch the first structuring actions.
The progressive integration of Scope 3 is
also under review, as part of an evolving
approach aimed at expanding the com-
pany's carbon responsibility across the
entire value chain.

Focus 2 :

Structuring the decarbonization
roadmap

This momentum is built around several
key axes: upskilling internal teams on cli-
mate-related issues; defining quantified
medium-term emission reduction targefts;
transitioning to renewable energy sources
to power industrial facilities; and moder-
nizing equipment with a focus on energy
efficiency. The certification of emission
reduction efforts is also a priority, in order
to ensure the credibility of the actions un-
dertaken and to guarantee transparency
toward international markets.

The challenge is twofold: on the one
hand, to limit the environmental footprint
of SNIM’s activities, and on the other, to
strengthen its export competitiveness,
partficularly in a context of tighter Euro-
pean requirements with the implemen-
tation of the Carbon Border Adjustment
Mechanism (CBAM).

SNIM - CSR report 2024
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E. Atmospheric Emissions

The environmental analysis of SNIM’s
activities confirms that dust emissions in
Nouadhibou and Zouérate remain one of
the company’s most significant environ-
mental aspects.

Consolidated measurements of dust
concenfration in Nouadhibou show a
clear improvement, decreasing from
123 ug/m?® in 2023 to 103 ug/m? in 2024,
highlighting SNIM’s progress in reducing

SNIM - CSR report 2024

dust emissions and demonstrating the ef-
fectiveness of actions implemented un-
der the environmental program.

In this context, the implementation of En-
vironmental Program 01 confinues, with
the objective of reducing dust concen-
tration at site boundaries to below 70 ug/
m? by 2028, in line with the second interim
target of IFC standards.

This program is based on several targeted technical actions, notably the installation of
watering and dust suppression systems at the industrial facilities of both sites.

During 2024, the main achievements were as follows :

The implementation of sealing action plans for
both plants reached an execution rate of 88%,
an improvement compared with 71% in 2023.

A tender dossier (DAO) was launched
for the acquisition of a dust suppression
system for the screening workshops A of
Plant I.

At Plant 1I, 36 dust collectors were
operational in 2024.

In the crusher area of Plant II, three out
of the four planned spray watering sta-
tions were put into service.

-
«
g

The company also acquired new dust measure-
ment devices.

SNIM - CSR report 2024
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F. Waste

Responsible waste management is a key
lever of SNIM's environmental strategy. It
is part of both a regulatory compliance
approach and a broader effort to reduce
the ecological footprint and promote the
circular economy.

SNIM generates a wide range of indus-
frial and hazardous waste, notably used
oils, hydrocarbon filters, batteries, mining
equipment tires, conveyor belts, as well
as medical and radioactive waste. Waste
management is mainly based on source
separation, recycling and recovery whe-
never possible, and conftrolled disposal in
accordance with applicable standards.

In 2024, SNIM recovered and recycled
1,260 m? of oils and 59.5 tonnes of conta-

mSNIM - CSR report 2024

minated filters. Scrap metal totaling 80.2
tonnes, as well as 2,098 used batteries,
were recycled by approved service pro-
viders.

With regard to high-risk medical waste
generated by the activities of the po-
lyclinics, it is fully tfreated within the two
facilities concerned. SNIM has also im-
plemented environmental programs to
mitigate atmospheric emissions, manage
wastewater and industrial waste, and op-
timize water and energy resources.

In 2024, 6,481 ftrips were carried out to
transport waste from SNIM residential
areas to public landfills.

Waste from SNIM residential areas in
Zouerate and Nouadhibou transported
by SNIM to public landfills

£
ela

59.5 Tonnes

of out-of-service
filters recovered
and recycled by
approved service
providers in 2024

26,065.29 Tonnes

of used scrap metal recovered
and recycled by approved
service providers in 2024

juudiooy INO —"

1,260 m?

of oil recovered and
recycled by approved
service providers in 2024

2,098

used batteries
recovered and
recycled by
approved service
providers in 2024

100%

of high risk healthcare waste
from the polyclinics is freated
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Our footprint "

[ GRI306]

G. Residues

SNIM reaffirms its strong and consistent
commitment to the responsible mana-
gement of mining residues generated by
its industrial operations. This responsibility
forms part of a comprehensive approach
to controlling environmental impacts and
protecting stakeholders.

“SNIM - CSR report 2024

To date, no risks have been reported in
connection with the mining residue sto-
rage facilities operated by SNIM. This
sifuation reflects the rigorous control
measures implemented to ensure worker
safety, environmental preservation, pro-
tection of local communities, and the in-
tegrity of surrounding infrastructures.

2. Social progress at the heart of sustainable

transformation

Social development is a central pillar of
SNIM’s mission and its commitment to
social and environmental responsibi-
lity. It serves as a strategic lever to meet
stakeholder expectations and stren-
gthen cohesion within the communities
concerned. Initiatives undertaken in this
area aim to foster an inclusive environ-

ment that respects diversity and promotes
both individual and collective well-being.
By encouraging active participation and
mutual respect, this approach helps es-
tablish a sustainable dynamic oriented
toward human progress and social har-
mony within the SNIM ecosystem.

Local
development

Socio-cultural
activities

Water and
energy access

SNIM - CSR report 2024 ﬂ
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A. Employment Practices

Human resource development at SNIM is
based on a clear foundation of mutual
commitments between employees, the
Human Resources Department and all
company structures. These commitments
aim to ensure a work environment that
respects fundamental rights, fosters col-
lective performance, social cohesion and
individual fulfillment.

The company is committed to promo-
ting well-being at work, physical safety,
equal freatment, recognition of efforts, as
well as a healthy, inclusive and motiva-
ting professional environment. Preventive

SNIM - CSR report 2024

measures, continuous training, franspa-
rent management of working hours, and
complaint-handling mechanisms are im-
plemented across all sites.

Employees, in turn, are expected to com-
ply with internal rules, HR procedures and
ethical standards, and to adopt a res-
ponsible, diligent, and respectful attitude.
Commitment to collective objectives,
discipline, adherence to HSE standards
(Health, Safety, Environment), and proper
use of the resources provided are also re-
quired.

[ GRI 401]

= Personnel statistics and well-being

Strengthening human resources is a cor-
nerstone of SNIM’s growth strategy. With
several years of action in support of its
teams, the company structures its commit-

ment around five priority axes, designed to
unite every employee around a common
goal: ensuring sustainable performance.

Key Objectives of SNIM's Commitment to Sustainable Performance

Ensure the infe-
gration of vulne-

rable groups N0 e
the promotion of
diversity

Guarantee the

physical integrity
of workersand

stakeholders

Ensure medical
care for all workers
and their families

Respect human
rights and workers’
rights

Ensure employees’
employability

SNIM - CSR report 2024
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Graph 4: Workforce and New Recruitment Evolution
7000
4000 6603 6649
5000
As of December 31, 2024, 4000
3000
SNIM’s total workforce
2000
stood at 6,649 employees, -
primarily distributed across . ——— 207 —
the two sites: Zouerate and w02 202 w2
N dh.b mWorkforce i New Recruitment
ouadhibou.
C. Evolution by Site
Graph 5: Workforce Distribution by Site
30%
B. Workforce Evolution
Year 2022 2023 2024
Workforce 6,603 6,465 6,649
Recruitment 323 207 322
M Zouerate M Nouadhibou
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D. Social Initiatives and Employee Well-being

As part of the continuation of its social
policy, SNIM implements several initiatives
aimed at strengthening internal cohesion,
supporting employees’ families, promo-
ting collective well-being and maintai-
ning strong ties between the company, its

workforce and surrounding communities.
These actions, carried out on a regular
basis, are part of an approach that va-
lues human capital beyond strictly profes-
sional aspects.

= Support for Schooling and Educational Assistance

For the second consecutive year, hun-
dreds of children of SNIM employees be-
nefited from academic support classes
organized between April and July 2024.
These sessions, conducted with the sup-
port of the SNIM Foundation and expe-
rienced teachers, aim to assist students
in preparing for the BEPC, the bacca-
laureate and the enfrance examination
to the first year of secondary education.

SNIM - CSR report 2024

They were held in Zouerate, Nouadhibou
and along the corridor for the benefit of
local communities.

= Promotion of academic excellence: Holiday camp in Agadir

SNIM organized the third edition of its
holiday camp in Agadir (Morocco) from
August 24 to September 4, 2024, welco-
ming around forty students distinguished
by their results in the BEPC examinations
and the enfrance exam to the first year of
secondary education.

Among the beneficiaries were 24 children
of employees from Zouerate and 12 from
Nouadhibou.

This holiday camp aims to reward acao-
demic efforts, promote a culture of ex-
cellence and offer young people cultural
and human enrichment through an inter-
national educational experience.

The event has become an eagerly
awaited annual gathering for families
and students, reflecting SNIM’s long-term
commitment to future generations.

SNIM - CSR report 2024
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= Pilgrimage to Mecca

= Strengthening social ties: Iftar meals

In 2024, 54 people, including 36 SNIM em-
ployees, benefited from the annual pilgri-
mage program to Mecca, fully funded by
the company. Beneficiaries were selec-
ted based on transparent criteria (senio-

Testimonials

rity and lottery). The support covered the
enfire journey, including administrative
formalities, transportation, accommoda-
tion and allowances.

Aichetou Amar

During the month of Ramadan 2024, se-
veral iftar meals were organized in Zoue-
rate and Nouadhibou by the General
Management, under the leadership of
the Board member et director general,
Mr. Mohamed Vall Mohamed Telmidy.

These events brought together represen-
tatives of workers and employees from

various company departments in a spirit
of conviviality, sharing and strengthening
social fies.

These iftars, now an annual tradition, em-
body the values of respect, solidarity and
closeness that SNIM fosters in its internal
relations, especially during the key mo-
ments of the year.

Samba Mody Sow
(SNIM retiree)

Praise be to Almighty ALLAH. | have been retired
from SNIM since 2012, after a career spanning
39 years. | would like to thank SNIM and its
Foundation for having established this com-
mendable practice of fully covering, each year,
the pilgrimage for four company retirees, in a
spirit of transparency and fairness. | am happy
to be among the group of retirees who benefited
from this generosity of our company this year.
| take this opportunity to thank all those who
contributed to organizing this initiative, and | ad-
vise employees who are still in active service to
demonstrate honesty in carrying out their duties
and to be patient, because we say in our culture:
“He who cannot endure the smoke will never see
the fire”

SNIM - CSR report 2024

Touré Alassane
(SNIM Nouadhibou)

The impeccable organization of
this pilgrimage strengthens the
pride of each of us in being part
of SNIM. Praise be to ALLAH who,
through SNIM, allowed us to ful-
fill this important pillar of Islam,
a privilege not accessible to eve-
ryone. We sincerely thank SNIM
and its General Management;
we will never cease praying for
SNIM’s continued progress and,
above all, the successful reali-
zation of its ambitious develop-
ment program.

(SNIM Zouerate)

First of all, | thank SNIM’s General
Management for allowing us to
perform the pilgrimage, in which
women were well represented.
| also congratulate and thank
everyone involved in organizing
this pilgrimage, who spared no
effort to make it easier for us to
fulfill this important pillar of our
religion.

SNIM - CSR report 2024
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E. Training and Skills Development

The training system implemented by SNIM
is based on anintegrated approach com-
bining initial fraining and continuous pro-
fessional training. The policy implemented
in this area aims to equip the workforce
with the fundamental skills required to
perform their duties, while strengthening
their long-term employability.

This strategy is structured around several
complementary axes :

e preparation of new recruits through
targeted initial fraining programs;

¢ enhancement of the skills of current
employees through continuous trai-
ning initiatives;

SNIM - CSR report 2024

* development of strategic partnerships
in the field of vocational training.

To support this dynamic, two training cen-
ters have been established in the cities of
Zouerate and Nouadhibou. In parallel, ini-
tiatives are carried out to support future
talent through the implementation of de-
gree-oriented training programs such as
CAP and BTS, as well as the awarding of
scholarships to selected high school gra-
duates. Upon completion of their studies,
these beneficiaries may join the com-
pany in accordance with the applicable
recruitment procedures.

= 2024 Training Plan Review

As part of its corporate social responsibility
policy, SNIM continued its efforts in 2024
to develop skills and provide educational
support.

In total, 431 training sessions were orga-
nized during the year, representing 16,892
hours of tfraining delivered for the benefit
of 2,813 employees.

In terms of impact, 36% of the workforce
benefited from at least one training ses-
sion in 2024, confirming the broad cove-
rage of skills development initiatives within
SNIM.

In addition, the Zouerate Technical Trai-
ning Center continued its work-study pro-
gram, welcoming 162 tfrainees this year,
thereby contributing to local professional
infegration and strengthening technical
skills in the region.

Finally, in 2024 the company maintained
its scholarship program for several high
school graduates who are children of its
employees, thus reaffirming its commit-
ment to access to education and family
support.

2022 2023 2024
Number of employees trained (including duplicates) 2,395 2,275 2813
Percentage of employees trained (without duplicates) % 37 28 36
Number of fraining hours delivered 14,775 14,817 16,892
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Graph é: Evolution of the number of students receiving scholarships
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F. Compensation Policy and Promotions

With regard to compensation policy and
promotions, SNIM continues its approach
of valuing and recognizing employees.
The internal promotion rate increased in
2024, reaching 16.79%, compared to 16%
in 2023, demonstrating the company’s
commitment to fostering employees’

SNIM - CSR report 2024

career development. At the same time,
the salary index rose to 376.4 in 2024, up
from 353.7 in 2023, reflecting SNIM’s on-
going efforts to improve remuneration
and maintain the attractiveness of its wor-
king conditions.

[ GRI'403 ]

Rules and Procedures :

Risk prevention :
Identification, prioritization and
coverage of risks.

Standardization of safety practices.
Integration of safety info all operations.

Dissemination of rules and procedures
(permits, certifications, etc.).

G. Occupational Health and Safety

= Occupational Safety

SNIM attaches paramount importance to
the health and safety of its employees,
placing them at the core of its human
capital management policy. To this end,
since 2017, it has implemented a struc-

@

fured Safety Action Plan aimed at pre-
venting occupational risks through a
comprehensive approach built around
the following axes :

@

Training and communication :
personnel.

standards and procedures.

Discipline and Rigor :

» Strict adherence to existing
procedures.

» Conducting regular checks and

inspections.

This safety policy demonstrates SNIM's sfrong commitment to ensuring a safe working
environment and promoting the well-being of its employees through concrete and

structured actions.

SNIM - CSR report 2024

e Awareness-raising and training for all

e Effective communication of safety
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In 2024, SNIM continued the implementa-
tion of an Occupational Health & Safety
management system aligned with the
requirements of the ISO 45001 standard,
in close coordination with the Safety De-
partment.

The focus was placed on proactive pre-
vention of occupational risks through
daily awareness campaigns, operational
monitoring systems and targeted actions
within each company structure.

®»  Training and Continuous Safety Improvement

Convinced that prevention primarily relies
on personnel’s mastery of risks, SNIM has
made continuous training one of the pil-
lars of its safety improvement approach.

In 2024, 8,187 employees were trained on
occupational risks specific to their roles,
compared to 4,320 in 2023 and 2,447 in
2022, reflecting continuous progress over
three consecutive years.

These training sessions are systematically
organized, particularly following incident
analyses, and are tailored to the speci-
ficities of each job. This approach stren-
gthens the internal safety culture, instills
good practices and promotes shared vi-
gilance.

As part of its continuous safety impro-
vement strategy, SNIM places central
importance on the fraining and profes-
sional development of its employees. In
2024, this commitment was demonstrated
through the fraining of 8,187 employees
on safety-related risks. The program relies
on modules adapted to each job and
sessions systematically conducted fol-
lowing incident analyses, illustrating the
company's firm commitment to reinfor-
cing a culture of prevention and safety at
all levels.

Graph 7: Number of Safety Trainings Conducted in 2024
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The efforts deployed by SNIM in the
field of safety have yielded signifi-
cant results. In 2023, the accident
frequency rate was 5.88%, while the
severity rate reached 0.18%. Only
one fatal accident was recorded
during the year, reflecting the effec-
tiveness of the preventive measures
implemented and the ongoing
strengthening of the safety culture
within the company.

Juudiooy INO "

2022 2023 2024
Number of safety trainings conducted 2,447 4,320 8,187
Recordable workplace accident rate (%) 100% 100% 100%
Workplace accidents with work stoppage 98 106 94
Days lost 2,949 3,045 2,817
Fatal workplace accidents 0 0 1
Fatal commuting accidents 1 0 0
Workplace accident fatality rate 0,00% 0,00% 0,00%
Frequency rate 6,47 6,42 5,88%
Severity rate 0,19 0,18 0,18%

92% 96% 1%

Causes of Workplace Accidents
2022 2023 2024

Misoperation / Wrong maneuver 33% 37% 37%
Non-compliance with procedures 10% 13% 15%

SNIM - CSR report 20
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= Occupational Health

SNIM has its own healthcare facilities,
including two polyclinics that provide
comprehensive medical care to all its
employees as well as their families. These
polyclinics perform all medical services,
from consultations to surgical procedures,
and each has a hospitalization capacity
of 100 beds. They are equipped with mo-
dern medical equipment, ensuring opfi-
mal quality of care.

SNIM - CSR report 2024

At the workplace, an Occupational
Health Unit (OHU) provides workers with
routine medical services and first aid in
the event of an accident. Eleven such
units are distributed across the various
sites and in the residential bases along the
railway line, helping to prevent occupo-
tional diseases and bring medical services
closer to employees.

The year 2024 marked an important miles-
tone in improving SNIM's healthcare ser-
vices. The strengthening of the medical
teams at the Zouerate Polyclinic resulted
in the recruitment of an anesthesiologist-
intensivist and a surgeon, as well as the
engagement of a neurosurgeon and a
pediatrician under contractual arrange-
ments. In addition, an intensive care unit
was commissioned at this site.

A comprehensive training program was
carried out in partnership with Cheikh
Khalifa Hospital in Casablanca, benefi-
ting various categories of medical and

paramedical staff. The modernization of
equipment continued with the acquisition
of new biomedical equipment, the orde-
ring of four fully equipped ambulances
and refurbishment works undertaken at
both polyclinics.

SNIM’s polyclinics provide care for more
than 31,000 people, including employees
and their families. In addition to in-house
healthcare services, periodic medical ses-
sions are organized with the participation
of external specialists in several fields, in-
cluding ophthalmology, neurology, neu-
rosurgery, and urology.

2021 2022 2023 2024
Number of consultations (SNIM) 128,108 149,384 163,311 169,107
Hospitalization days 11,482 15,419 19,326 15,640
Surgical procedures 865 787 716 643
Laboratory tests 43,657 46,465 64160 69,515
Radiology exams 4,636 6,029 7,946 7,419
Dental procedures 5,492 7,925 7,040 7,724
Deliveries 631 538 770 628
Number of medical shifts 18 19 21 33
Number of Nouakchott 826 1,003 1,213 1,205
evacuations Abroad 16 28 32 47
Number of people treated (SNIM staff + 32,673 31.165 31,662 32,887

family) in MRU

SNIM - CSR report 2024
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Specialist

Ophthalmologist
ENT

Neurologist
Neurosurgeon
Rheumatologist

Urologist

Total

Shifts

N A W OO N O

Consultations

1,981

602
503
473
344
187

4,090

Procedures

119

Evacuation

Recommendations

14

Individuals whose health condition requires additional examinations or specialized
care are referred by the Company to specialized healthcare facilities in Nouakchott

and/or abroad :

Destination 2020 2021 2022 2023 2024
Nouakchott 560 825 1,093 1,213 1,209
Aboard 3 18 28 32 43

Total 563 843 1,121 1,245 1,252

SNIM - CSR report 2024
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H. Non-discrimination and equal opportunities

SNIM places non-discrimination and equal
opportunities at the heart of its values
and governance. It strives to ensure a
fair and inclusive working environment
in which every employee can thrive
and confribute to the company’s
development, regardless of gender, origin
or any other personal characteristic. The
commitment to diversity is reflected in

concrete actions, including balanced
representation and initiatives aimed at
strengthening the presence of women,
particularly in positions of responsibility.
The percentage of diversity within SNIM’s
governance bodies is distributed as
follows :

Gender:

Men :

91.64%

Women :

8,36%

Of whom
1,25%
hold positions
of responsibility
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2022 2023 2024

% of women at SNIM

7,50% 8.3% 8.36%

% of women in management positions 1.17% 1.2% 1.25%
% of contractuals employees with disabilities 0,40% 0,48% 0,31%
% of women among the recruits 8% 19% 10%

The inclusion of vulnerable groups, par-
ticularly persons with disabilities, is a key
component of SNIM’s human resources
policy. To date, 0.31% of the workforce
consists of employees with disabilities.
The company also ensures the continued

SNIM - CSR report 2024

employment and long-term support of all
employees who have been victims of life
or workplace accidents, thereby reaffir-
ming its commitment to responsible and
inclusive integration.

[ GRI 407 & GRI 408 |

I. Freedom of association and aollective bargaining

SNIM atftaches fundamental importance
to freedom of association and collec-
tive bargaining, which are key pillars of
a balanced social climate. The active
presence of trade union representatives
promotes fransparent dialogue between
management and employees, ensuring
fair representation of staff interests.

J. Child labor

SNIM reaffirms its strong commitment to
respecting workers' rights and protecting
minors, in strict compliance with Maurita-
nian law and international standards. The
company ensures that only adults aged
over 18 years are employed, thereby
guaranteeing the complete absence of
child labor across all its operations. To this
end, it relies in particular on Articles 246,
247, 395, and 153 of the Mauritanian La-

The company encourages employee
partficipation in decision-making pro-
cesses and reaffirms its commitment to
fully respecting trade union freedom, in
compliance with international standards
and national legislation.

bor Code, as well as on ILO conventions
concerning the employment of minors.

SNIM rigorously applies its Ethics Char-
ter and the contractual provisions go-
verning labor relations. It also requires its
subcontractors and suppliers to strictly
adhere to the same principles, as defined
in its Ethics Charter and Supplier Code of
Conduct.

SNIM - CSR report 2024
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K. Forced labor and modern slavery

SNIM takes a clear and firm stance against
forced labor and all forms of modern
slavery, reaffirming its commitment to ethi-
cal principles and human rights. Through
strict policies and concrete actions, the
company ensures the prevention of such
practices both within its own operations
and throughout its supply chain.

This commitment reflects not only com-
pliance with national legal frameworks
and international conventions but also a
constant determination to guarantee fair
and dignified working conditions for alll, in-
cluding its business partners.

To prevent any form of forced labor or
slavery in its operations and supply chain,
SNIM implements a comprehensive set of
strict measures.

Absolute prohibition of forced labor : The company strictly forbids any practice that
could be considered forced labor, including in particular :

Restriction of

employees'’ fied punitive of employees
freedom of mo- sanctions : for work per-
vement ; formed.

Use of unjusti-

Non-payment

These actions reflect SNIM's commitment
to ensuring a working environment that
upholds its ethical values, in compliance
with  Mauritanion labor law and ILO
conventions.

mSNIM - CSR report 2024

Moreover, SNIM  ensures  that its
subcontractors and suppliers adhere to
the same principles, as outlined inits Ethics
Charter and Supplier Code of Conduct.

[ GRI 410 - GRI 403 ]

L. Safety practices

In 2024, SNIM confinued its efforts to en-
sure a safe working environment for all its
employees. Rigorous measures were im-
plemented to protect personnel, facilifies,
and company assets, thereby strengthe-
ning the culture of prevention across all
operational sites.

Awareness campaigns were organized
throughout the year, alongside regular
safety training, which helped maintain a
low rate of lost-time accidents. Indeed, 94
lost-time work accidents were recorded,

down from 106 cases in 2023. The num-
ber of consecutive lost days remained
relatively stable (2,817 days in 2024 com-
pared to 3,045 days in 2023).

The use of personal protective equipment
(PPE) remains strictly mandatory, and
safety procedures have been updated
to reinforce compliance in the field. Clear
signage, specific site arrangements and
regular inspections all contribute to mini-
mizing operational risks.

= Safety staff: continuous monitoring

Monitoring and enforcement of protocols
are carried out by a dedicated security
team of 96 personnel. These professionals
play a crucial role in incident preven-
tion, securing facilities, and responding to
emergencies. Their presence on site en-

L

Incorrect

Maneuvers:

37 %

Non-compliance
with procedures:

19 7%

sures continuous monitoring of the establi-
shed standards and protocols.

The main causes of accidents in 2024 re-
main similar to those of previous years :
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local communities

In 2024, SNIM strengthened its commit-
ment to the local communities located
around its areas of activity, particularly in
Zouerate, F'derick, and along the Zoue-

Regular initia-

fives to improve

the living envi-
ronment ;

Financial and
material contri-
butions in key

areas such as \ /

health, edu-
cation, water,

energy and

sanitation ;

In 2024, expenditures in these priority areas
amounted to 15.33 million MRU for health,
66.11 million MRU for education, 139.06
million MRU for access to water, 1.68 mil-
lion MRU for access to energy, and 34.60
million MRU for local development.

SNIM - CSR report 2024

M. Inclusive and sustainable economic development of

rate-Nouadhibou corridor. This commit-
ment was reflected in concrete support
to the population through several levers :

A contfinuous
policy of dia-
logue and
consultation
with local re-
presentatives ;

Systematic
handling of
100% of re-
corded com-
plaints.

These investments confirm the company’s
commitment to actively contributing to
the improvement of living conditions and
the sustainable development of neighbo-

ring communities.

The SNIM Foundation: a catalyst for local development

As the social arm of
SNIM, the SNIM Foun-
dation plays a central
role in implementing
social and develop-
ment initiatives for the
benefit of local com-
munities. Established in
2007 and declared a
public utility in 2012, it
operates independently, apolitically, and
non-unionized, with the mission of sustai-
nably improving living conditions in SNIM’s
areas of operation, particularly along the
Nouadhibou-Zouerate corridor.

Its strategy is based on a strong commit-
ment to effectively combating poverty
and social vulnerability across the country.
This includes improving access to basic

social services, supporting the socio-eco-
nomic reintegration of SNIM retirees, pro-
moting local entrepreneurship through mi-
crocredit, and contributing to the national
poverty reduction strategy and the achie-
vement of the Millennium Development
Goals (MDGs).

The Foundation also works to promote
good governance through a participatory
and transparent approach, while forging
strategic alliances with national and inter-
national partners to maximize the impact
of its actions.

Guided by the values of responsibility, trans-
parency, and solidarity, the SNIM Founda-
fion positions itself as a strategic driver of
social change and a lever for inclusive
growth in the regions where it operates.

SNIM - CSR report 2024
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<= Access to Water

Access to water is a vital issue for popu-
lations living along the railway corridor. In
these arid areas, water is not only a basic
survival need but also a crucial factor for
stability, settlement, and local develop-

In 2024, the company strengthened its
efforts under the water exploration and
development program launched in 2022.
By the end of 2024, this program had
enabled the completion of 49 operatio-
nal boreholes, strategically distributed in
areas of high water vulnerability. These
installations :

SNIM - CSR report 2024

ment. Aware of this reality, SNIM has been
carrying out concrete actions for several
years to improve access to water, with a
direct impact on the daily lives of com-
munities.

e are secured and powered by solar
panels,

* provide a high flow rate and storage
capacity adapted to the needs of lo-
cal communities,

* and ensure regular access to water,
partficularly during periods of extreme
heat.

In addition to supplying households, these nagement of tfranshumance away from

boreholes play a key role in providing
water for camels and small ruminants,
thereby contributing to a peaceful ma-

In 2024, SNIM produced 4,972,534 m?3 of
water, of which :

o 2,444,398 m® were allocated for social
uses, representing approximately 49%
of the total volume,

¢ 1,994,898 m® were used for industrial
needs, accounting for 40% of produc-
tion.

This distribution demonstrates the prioriti-
zation of community uses, reflecting the
company's societal commitment to ser-
ving local populations.

The year 2024 also saw a significant in-
crease in social water consumption, with
an additional 621,541 m® compared to

the railway line and to the security of in-
frastructure.

2023, representing a 34.1% growth. This
positive frend reflects :

* Better coverage of household needs,

* The emergence of new inhabited
areas around water points,

* Andimproved hygiene and well-being
for households.

This extensive water pumping program en-
abled, for the first time, the infroduction of
intensive agriculture in the heart of desert
areas, benefiting local populations. A frue
small-scale “green revolution,” this advan-
cement made the first market gardening
activities in the region possible, thanks to
an unprecedented availability of water.

SNIM - CSR report 2024
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= Access to Energy

SNIM fully ensures the production of the
energy required for its industrial facilities
while also supplying the towns of Zoue-
rate and F'derick. In 2024, this production
reached 415,823 MWh, of which 89% was
used for industrial needs and 16% for ci-
vilian use. This energy comes mainly from
three thermal power plants, with a total
capacity of 100 MW.

As part of a gradual energy transition,
SNIM confinuously strengthens its energy
mix with renewable sources. It already
operates a solar power plant in Zouerate

SNIM - CSR report 2024

and a wind turbine in Nouadhibou, with a
combined installed capacity of 7.4 MW. In
2024, a 12 MW photovoltaic solar plant in
Zouerate was commissioned, significantly
enhancing the company’s energy auto-
nomy while contributing to the reduction
of its carbon footprint.

Meanwhile, construction of a new 30 MW
thermal power plant, financed with 55.12
million euros of the company’s own funds,
progressed to 91% completion at the fime
of this report, with commissioning sche-
duled for the third quarter of 2025.

On the social front, SNIM also ensures the
energy inclusion of isolated populations.
In 2024, it allocated a budget of 43.48 mil-
lion MRU for the distribution of solar lighting
kits in the localities of Ben Amera, Choum,

Touqjil, and Birmoghrein. These devices
enable households to have nighttime
lighting, operate a television and charge
their phones, thereby contributing to a
tangible improvement in living conditfions.

SNIM - CSR report 2024
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<= Education

In 2024, the SNIM Foundation allocated a
budget of 66.11 milion MRU to the edu-
cation sector, reaffirming its commitment
to promoting the Republic School and
improving school infrastructure. Major
achievements include the construction
of a kindergarten in Nouadhibou and
another in Boulenoir, the building of a
12-class school in the Jedida neighbo-
rhood of Nouadhibou, and the rehabili-
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tation of School No. 1 in Zouerate, which
has significant historical value.

Additionally, more than 15,800 school uni-
forms and kits were distributed to students
in schools along the mining corridor, while
243 higher education students received
financial support, further strengthening
the Foundation’s support for youth edu-
cation and professional integration.

Building on these initiatives, SNIM orga-
nized the annual award ceremony for
the top students of public schools in Can-
sado on July 12, 2024. The event, held in
the cultural and sports club hall, brought
together company management repre-
sentatives, local authorities, teachers,
parents, and union members.

At this occasion, encouragement
awards and cerfificates were pre-
sented to the most deserving students
and teachers of the 2023-2024 school
year. As a special recognition, four
students were also awarded a fully
funded summer camp stay in Agadir,

Morocco, sponsored entirely by SNIM. This
initiafive demonstrates the company’s
commitment to promoting excellence,
motivating students and actively contri-
buting to the development of the educa-
tion sector in the region.

SNIM - CSR report 2024
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< Headalth

In 2024, the health sector accounted for
3.46% of the SNIM Foundation's total ex-
penditures, amounting to 15.33 million
MRU. Although this share is lower than in
years when health was the primary bud-
get item, it still reflects a strong commit-
ment to this strategic area.

This development is mainly due to the
expansion of medical coverage, now

SNIM - CSR report 2024

extended not only to all SNIM retirees
but also to all retirees of the SNIM Group,
whose numbers are steadily increasing.
This initiative reflects the Foundation’s
commitment to strengthening the social
profection of its former employees and
addressing the growing needs for access
to healthcare and the well-being of be-
neficiaries.

SNIM - CSR report 2024




| ‘[GRIMS]

e
£
=
a
g
o}
9
5
(@)

= Grants to religious, public and cultural Institutions

In 2024, the SNIM Foundation allocated si-
gnificant resources to grants for religious,
public, and cultural institutions, reflecting
its commitment to social, cultural, and
community development in the mining
regions and beyond.

In the religious sector, the Foundation de-
voted 9.81% of its budget, amounting to
43.48 million MRU, to major projects, inclu-
ding the demolition and reconstruction of
the Rahmane Mosque in Cansado, as well
as the rehabilitation and extension of the

SNIM - CSR report 2024

Atigh Mosque in the town. During the holy
month of Ramadan, 5,328 food kits were
distributed to the most vulnerable families
along the mining corridor, in Birmoghrein,
and to persons with disabilities.

Support also extended to mosques,
mahadras, imams, muezzins, and their
associations, as well as to the funding of
the 2024 pilgrimage to Mecca for SNIM re-
tirees and imams from the mining towns of
Nouadhibou and Zouerate.

With regard to public institutions and lo-
cal authorities, the Foundation continued
its support to the municipalities and wi-
layas of Dakhlet-Nouadhibou, Tiris Zem-
mour, and Adrar through the provision
of vehicles, machinery, and sanitation
equipment. In the Adrar wilaya, targeted
actions such as cleaning the city of Atar
and burying waste significantly improved
the living environment for local popula-
tions.

On the cultural and sports front, SNIM in-
vested 20.74% of its budget, amounting
to 91.91 milion MRU, in the construction,
rehabilitation, and upgrading of sports

complexes, mainly in the mining town of
Zouerate, to promote youth development
and well-being.

The company also reaffirmed its role as a
patron through two flagship events. On
December 8, it supported the 13th edi-
tion of the SNIM International Marathon
of Nouadhibou, which brought together
nearly 4,000 participants, confirming its
status as a benchmark sporting event in
Mauritania. Since 2014, SNIM has also en-
abled more than 25 Mauritanians to take
part in international training programs
through logistical and financial support,
reflecting its commitment to skills deve-
lopment.

From December 20 to 22, the first edi-
tion of the Mining Cities Festival was held
in Zouerate under the theme "Mining
Culture, Between Reality and Ambitions.”
The event featured cultural activities,
sports competitions, and heritage exhi-
bitions, highlighting the identity and heri-
tage of the mining regions

SNIM - CSR report 2024
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3. Governance and economic development

For more than a decade, SNIM has embedded
its activities in a dynamic of responsible go-
vernance and sustainable development. This
commitment was first demonstrated in 2005
with the aftainment of ISO 9001 certification
(quality management) and has been stren-
gthened over the years through regular re-
newals and the gradual expansion of its inte-

grated management system.

At the same time, in 2024 SNIM continued
the implementation of an Occupational
Health and Safety Management System
(OHSMS) aligned with the ISO 45001 stan-
dard, with the aim of strengthening the
prevention of occupational risks and en-
suring a safe working environment for all
its employees. This process includes seve-
ral key steps, notably the development of
a formalized OHS policy, hazard identifi-
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In June and July 2024, SNIM successful-
ly renewed its ISO 9001 (quality) and ISO
14001 (environment) certifications, there-
by confirming the continuity of its com-
mitment to operational excellence, en-

vironmental protection, and contfinuous
improvement. This renewal covered the

company's three management systems:
Quality (QMS), Environment (EMS), and
Corporate Social Responsibility (CSR).

cation and risk assessment, the establish-
ment of operational control procedures,
as well as staff awareness-raising and
training. A mock audit conducted in April
2025 made it possible to assess the effec-
fiveness of the measures implemented
and to identify the necessary adjustments,
with a view to obtaining official certifica-
tion scheduled for September 2025.

Since its voluntary adherence to the Ex-
tractive Industries Transparency Initiative
(EITI) in 2010, SNIM has affirmed its com-
mitment to transparency and accounta-
bility toward its stakeholders. Maintaining
the Engagé RSE Label (AFAQ 26000 mo-
del) at the “Confirmed” level since 2021
has represented official recognition of the
maturity of its approach, assessed against
55 sub-criteria covering strategic, mana-
gerial, economic, social, and environ-
mental dimensions.

In 2024, SNIM renewed its Engagé RSE la-
bel certification at the “Confirmed” level.

In December 2024, SNIM also obtained a
certificate of good payment behavior is-
sued by Coface Services, attesting to its
reliability and consistency in tfransactions
with its business partners.

This trajectory is made possible by a ri-
gorous and participatory organizatio-
nal framework, based on a CSR Steering
Committee, the Environment and Safety
Department, a network of CSR focal
points, as well as all Operational Directo-
rates and Support Services, mobilized to
ensure agile and coherent governance
of the company’s CSR commitments.

SNIM thus continues its efforts to maintain
exemplary governance of sustainable
development by mobilizihg the necessa-
ry organizational and financial resources.
This approach strengthens its credibility,
resilience, and capacity to generate
sustainable economic benefits for all its
stakeholders.
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Focus on the governance of our sustainable development approach

Environment and Safety
Department

CSR Steering Committee

Chaired by the Board
member and director ge-
neral, the steering com-
mittee includes several
directors from operational
and support structures. It M mitments into objectives
defines the company’s CSR and ensures coordination
CSR strategy and policy. Steering

Committee e A among all stakeholders.

and Safety

Department
CSR

Correspondents Operational
Network Departments &
Support Services

The ESD oversees the ove-
rall management of the
approach. It translates
the various CSR com-

CSR Correspondents
Network

Operational Departments &
Support Services

It is chaired by the Head of
the Environment Department,
who oversees its coordina-
fion. The CSR Correspondents
Network is responsible for the
operational implementation nicate information to the
of the company’s CSR policy network of CSR correspon-
at the level of each depart- dents.

ment.

All  departments translate
SNIM’s CSR policy into ob-
jectives and then into ac-
tions to be implemented.
The departments commu-

SNIM - CSR report 2024
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A. Economic Impacts

= Direct economic value generated :

In 2024, SNIM generated revenue of MRU 45.673 billion (USD 1.152 billion), reflecting
its major role in the national economy despite a decline linked to the drop in iron ore
prices. SNIM's confribution to Mauritania’s GDP remained at 6%.

= |niliatives to maximize economic performance :

To enhance its economic performance, SNIM pursued several strategic initiatives in
2024, notably increasing its production capacity, reducing its carbon footprint, deve-
loping innovative technologies for the decarbonization of iron ore production, as well
as seeking partnerships aligned with the new market requirements in the context of the
transition toward a low-carbon economy.

<= National contribution and local investments :

In 2024, SNIM played a key role in the national economy, representing a significant
share of national exports and government revenues. At the same time, it invested MRU
9.629 billion to support local economic development and promote job creation, there-
by strengthening its territorial presence and socio-economic impact.

117

Conftribution to GDP
revenue

6% 297%

Contribution to export volume

Juudjooy INO "

720 170

124,137,039.16 MRU 54

4,284

Number of Number Value of locally placed orders Amount of Number of
suppliers of local subcontractors  subcontractor
suppliers employees
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B. SNIM subsidiaries: a lever for diversification and national
growth

Regarded as a major driver of economic
development in Mauritania, SNIM has
played a decisive role in structuring the no-
tional industrial fabric. Indeed, it has gra-
dually established a group of subsidiaries
active in various strategic sectors, contri-

buting to economic diversification and the GPIM (Générale de la Promotion Immobiliére) is a SNIM

creation of skilled employment. subsidiary specializing in the real estate management
of SNIM’s non-industrial land and property assets in

Zouerate, Nouadhibou, and Nouakchott. It is responsible
for real estate development, technical management of
buildings, and the provision of urban furniture.

SOMASERT S.A (Société Mauritanienne de Services et de Tourisme)
specializes in tourism, by providing accommodation, catering, and
tour organization services.

GIP (Gestion des Installations Pétrolieres) operates in the reception, storage,
transportation, and distribution of hydrocarbons, as well as in the import and
distribution of petroleum products.

M2E (Mauritanienne d’Eau et d’Electricité) focuses on
the implementation and management of water and
electricity distribution networks.

GMM (Granites et Marbres de Mauritanie) specializes
in the operating of ornamental stones, the processing
and manufacturing of granite products, as well as the
production of ballast and aggregates for construction.

SNIM - CSR report 2024

SAMIA (La Société Arabe des Industries Métallurgiques)
specializes in the extraction and sale of gypsum, as well
as the production of plaster.

SAFA (Société Arabe du Fer et de UAcier) specializes in the
manufacturing of cast steel and cast iron wear parts for
various industrial equipment.

ATTM SA (Société d’Assainissement, de Travaux, de Transport et
de Maintenance/ Limited Company) operates in the construction
sector, covering the building of buildings, roads, railways,
airstrips, and urban roadways.

COMECA (Construction Mécanique de UAtlantique) is the leader in Mauritania
in various fields, particularly the manufacturing of mechanical parts through
machining, the production of parts and welded mechanical assemblies, the
provision of turnkey mechanical construction projects, structural engineering,
major on-site technical repairs, and the rewinding of LV/MV motors.

(Societé d’Accostage et de Manutention en

Mauritanie) operates in port handling.

SNIM - CSR report 2024
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C. Anti-Corruption

SNIM attaches utmostimportance to com-
bating corruption across all its activities.
Through the implementation of rigorous
measures and constant vigi-
lance, the company strives
to maintain high standards
of tfransparency and inte-
grity. This approach is part
of a broader vision of res-
ponsible and ethical gover-
nance, necessary for main-
taining stakeholder trust.

In 2024, SNIM continued to
strengthen its anti-corruption
risk prevention system.

No new processes were evaluated this
year, keeping the evaluation rate at 25%.
However, the five significant risks identi-

fied in 2023 were closely mo-
nitored.

The rate of internal auditors
frained in ethics and an-
fi-corruption remains at 0%,
highlighting the need to
strengthen internal capacity
in this area. No confirmed
cases of corruption were re-
corded in 2024, and no disci-
plinary measures or dismissal
procedures related to acts

of corruption were applied.

Moreover, the performance of the internal audit system remains generally stable :

2022 2023 2024

[ GRI204 - GRI 414 ]

Launched in 2022, the evaluation of
strategic suppliers aims to ensure that
they adhere to fundamental principles
of environmental respect, ethics, and
social responsibility. This momentum was
fully consolidated in 2024. All of SNIM’s
strategic suppliers have signed the code
of conduct, and confracts now include
specific clauses covering requirements re-
lated to the environment, working condi-
tions, and respect for human rights.

e Establish a structured program for
monitoring and continuously impro-
ving responsible procurement perfor-
mance, taking info account the speci-
fic challenges it faces;

* Develop sustainable partnerships with
suppliers who share the same values of
responsibility;

* Integrate social responsibility principles
into supplier selection processes and

e Ensure

Furthermore, all strategic suppliers and
subcontractors were assessed in 2024 on
their CSR performance. This evaluation
focused in particular on compliance with
health, hygiene, and safety standards,
corruption prevention, adherence to hu-
man and labor rights, and environmental
protection.

SNIM is fully committed to strengthening
the responsible dimension of its supply
practices. In this regard, it focuses on:

non-financial vigilance
throughout the entire value chain;

e Consider environmental and social is-

sues in all supply decisions;

e Encourage the use of local suppliers,

under equivalent conditions, as part of
supporting the national economic fa-
bric.

Juudioo} IO "

% of audits completed from annual program 73 90

relationship management;

% of departments audited 40 53 47
% of discrepancies addressed within 12 months 21% 73% 58%
Resulis Suppliers number Percentage
GOOD 60 49%
D. Responsible procurement ACCEPTABLE 46 37%
. . . . . . TO BE MONITORED 17 14%
As part of structuring its CSR approach in  reflected in the implementation of a res- %
TOTAL 123 100%

accordance with the ISO 26000 standard, ponsible procurement program based
SNIM continues its commitment to mana- on a dedicated policy, a supplier code
ging and reducing the environmental, of conduct and a procedure for non-fi-
social, and economic risks associated nancial monitoring of strategic partners.
with its supply chain. This commitment is

SNIM - CSR report 2024
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Annex 1 : SNIM’s Contribution to the Sustainable Development

SDGs SNIM Contributions

No Poverty

Goals (SDGs)

In 2024, SNIM continued its wage policy by granting salary increases and social bonuses to
its employees. A budget of MRU 34.6 million was allocated to local development, covering
fields as health, education, culture, and sports.

The Company also distributed land plots and strengthened its social housing policy.

Zero Hunger

In 2024, SNIM supplied 238,150 m* of water to market gardeners and livestock breeders
through 21 operational boreholes, thereby supporting agriculture and livestock farming in
desert areas.

Agricultural projects were also financed by the SNIM Foundation, notably in Choum and
F'derick, to enhance food security and promote rural development.

5,328 food kifs were distributed to vulnerable families during the month of Ramadan.

SNIM also granted a subsidy of MRU 10,723,146.93 to support food supplies.

Good Health
and Well-being

SNIM provides near-universal medical coverage benefiting nearly 31,000 people, including
employees, their families, and retirees.

In 2024, MRU 15.33 million was invested in health, benefiting both employees and local
communities.

The Company operafes two modern polyclinics and 11 occupational health units,
strengthened by the recruitment of specialists (surgeon, pediatrician, anesthesiologist).

In 2024, SNIM also organized 33 medical oufreach sessions.

A partnership with Cheikh Khalifa Hospital helped enhance the training of medical staff.

Quality Education

e In 2024, SNIM invested MRU 66.11 million in education, representing 57% of the
Foundation’s budget. These funds enabled the construction and rehabilitation of schools in
Nouadhibou, Boulenoir, Jedida, and Zouerate.

*  SNIM continued its support for schooling and educational assistance through remedial
classes for the benefit of employees’ children and local communities.

¢ In addition, 15,800 school kits were distributed and 243 students received financial
assistance. The Company also organized summer camps and youth programs aimed at
promoting academic excellence and personal development.

ﬁ
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Gender equality

SNIM continued its efforts to promote gender equality. In 2024, 10% of new recruits were
women, raising the share of women in the fotal workforce to 8.36%, an increase compared
to previous years.

SNIM ensures the application of the principle of equal pay, guaranteeing equal remuneration
forwomen and men with equal skills, in accordance with labor legislation.

In addition, 1.25% of management positions are now held by women.

The Company also promotes the inclusion of persons with disabilities, who represent 0.31% of
the workforce.

Reduced Inequalities

SNIM has put in place governance arrangements and procedures aimed at ensuring equal
opportunities and reducing outcome inequalities, notably through the adoption of non-
discriminatory policies and practices and the promotion of appropriate governance in this
regard.

Drinking Water and
Sanitation

In 2024, SNIM produced 4.97 milion m® of water, of which 49% was allocated to social uses
and 40% to industrial needs. The Company also recycled 435,158 m® of water to reduce its
water footprint.

Since 2022, 49 boreholes equipped with solar panels have been developed to secure access
to drinking water.

The Company supports municipalities through the provision of vehicles and sanitation
equipment.

[tinvested MRU 91.91 million in sports and cultural infrastructure to strengthen social cohesion.

In 2024, SNIM generated 415,823 MWh of energy, covering its industrial and social needs. A
new 12 MW solar power plant was commissioned in Zouerate, while construction of a 30 MW
thermal power plant reached 91% completion.

MRU 43.48 million was invested in the distribution of solar kits for households in remote
communities along the railway corridor.

Responsible
Consumption and
Production

SNIM is committed to the responsible management of resources. In 2024, it recycled 1,260
m? of used oil, 59.5 tonnes of contaminated filters, 80.2 tonnes of scrap metal, and 2,098
batteries. Medical waste is fully treated in its polyclinics.

Decent Work and
Economic Growth

In 2024, SNIM employed 6,649 employees. The Company devoted significant efforts to
fraining, with 2,813 employees frained.

Industry, Innovation
and Infrastructure

SNIM modernized its strategic infrastructure. The Port of Nouadhibou benefited from dredging
of its access channel, now 18.3 meters deep over 25 km. The Company aims to process 45%
of its ore locally by 2045 (pellets, DRI, HBI). It also strengthened the modernization of the
railway linking Zouerate to Nouadhibou.

Measures Related to
Fight Against Climate
Change

SNIM reduced its greenhouse gas emissions by 2.73%. A decarbonization roadmap was
developed, incorporating concrete energy fransition measures.

The Company enfered into a strategic partnership with CWP Global to develop green
hydrogen and green iron through the "AMAN" project.

Aquatic Life

Continuous monitoring and assessment: regular evaluations are conducted every three
years to frack changes in aquatic ecosystems near the Port of Nouadhibou, ensuring that
monitoring methods are robust and well documented.

An environmental study confirmed the absence of majorimpacts related to mining activities.
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Land Life

The Company contributes to water supply for livestock breeders in order to reduce pressure
on natural ecosystems.
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Peace, Justice and -

Effective Institutions

SNIM reaffirms its commitment to fransparency and good governance. It remains a key
stakeholder of the Extractive Industries Transparency Initiative (EITI) and applies practices in
line with international standards.

No cases of corruption were reported.

The Company maintains a constructive social dialogue, ensuring freedom of association
and promoting collective bargaining.

Annex 2 : GRI Content Index

GRI 2 GENERAL DISCLOSURE

Pages 12 to 31

GRI 3 Material fopics

Pages 34 to 41

Partnerships for the
Achievement of the
Goals

SNIM develops strong partnerships at both national and international levels. It collaborates
with CWP Global under the "AMAN" green hydrogen project, with Cheikh Khalifa Hospital
to strengthen healthcare services, and with several local NGOs to support social initiatives.

The SNIM Foundation has played a centralrole as a catalyst for local development since 2007.
In addition, the Company cooperates with wilayas and municipalities in the implementation
of basic infrastructure and structuring socio-economic projects.

GRI 303

Pages 46 to 49

GRI 304

Pages 50 to 53

GRI 305-1 to GRI 305-5

Pages 54 to 57
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GRI 305-7 Pages 58 to 59

GRI 306 Pages 60 to 62
GRI 400 Page 64

GRI 401 Pages 65 1o 71

GRI 404 Pages 72 to 73
GRI 401 Page 74

GRI 403 Pages 75 to 80
GRI 405 Pages 81 to 82
GRI 407 - GRI 408 Page 83

GRI 409 Page 84

GRI 403 - GRI 410 Page 85

GRI 413 Pages 86 to 97
GRI 201 Pages 98 to 101
GRI 205 Page 102

GRI 204 - GRI 414 Page 103
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